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NORTH KENT COLLEGE CORPORATION BOARD 

FINANCE & RESOURCES COMMITTEE 

TERMS OF REFERENCE 

JUNE 2026 

1. Definitions  
 
For the purposes of these Terms of Reference, the following definitions apply: 
 
Board / Corporation Board 
The Corporation Board of North Kent College established under the Further and Higher 
Education Act 1992. 
 
Chief Executive / Chief Accounting Officer 
The Principal and Chief Executive of North Kent College, designated as the College’s 
Accounting Officer in accordance with Department for Education requirements. 
 
College Financial Handbook 
The latest College Financial Handbook and associated guidance issued by the 
Department for Education (DfE), including any successor framework or mandatory 
financial management requirements applying to further education corporations. 
 
Financial Regulations 
The College’s approved Financial Regulations setting out the framework for financial 
control, delegated authority and financial management. 
 
Strategic Risk Register 
The College’s approved Strategic Risk Register identifying principal strategic, financial, 
operational, estates, IT and compliance risks. 
 
Capital Expenditure 
Expenditure relating to the acquisition, enhancement or replacement of land, buildings, 
infrastructure, IT systems, equipment or other capital assets. 
 
Business Continuity 
The arrangements established by the College to ensure continuity of critical operations, 
teaching, services and systems during periods of disruption or emergency. 
 
Cyber Security 
The framework of technical, organisational and governance controls established to protect 
College information systems, infrastructure, data and digital operations from cyber threats, 
attack, loss or unauthorised access. 
 
Value for Money 



2 
 

The achievement of economy, efficiency and effectiveness in the use of College resources 
and public funds. 

2. Purpose 
• The Finance & Resources Committee is established by the Corporation Board to 

provide oversight and assurance on matters relating to financial sustainability, the 
effective use of resources, estates strategy, digital infrastructure and IT resilience, 
workforce planning and Health & Safety management. 

• The Committee supports the Corporation Board by reviewing financial 
performance, resource planning, capital investment and safety compliance, and 
making recommendations to the Board where formal approval is required. 

• The Committee will operate in accordance with the Further & Higher Education Act 
1992, the College Financial Handbook issued by the Department for Education, 
the Instrument and Articles of Government, and the College’s Financial 
Regulations. 

 

3. Responsibilities – Financial Strategy and Performance 
• Monitor the financial performance and sustainability of the College. 
• Review management accounts, financial forecasts and financial health indicators. 
• Monitor cashflow forecasts and treasury management arrangements. 
• Review the financial implications of strategic initiatives and major projects. 
• Recommend the annual budget and financial forecasts to the Corporation Board 

4. Budget and Financial Planning 
• Review the draft annual budget before submission to the Corporation Board. 
• Monitor performance against the approved budget during the year. 
• Review significant variances in income and expenditure and proposed corrective 

actions. 

5. Estates and Capital Investment. 

• Oversee implementation of the College Estates Strategy. 
• Review capital priorities, medium-term estates planning and emerging investment 

requirements. 
• Monitor the capital investment programme and major estates projects. 
• Review capital investment proposals and supporting business cases. 
• Monitor delivery of approved capital projects against budget and timetable. 
• Oversee significant property transactions, leases, licences, disposals and related 

legal commitments, recommending Board approval where required. 
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6. Digital Infrastructure and IT Oversight 
• Oversee the strategic adequacy, resilience and security of the College’s IT and digital 

infrastructure. 
• Review major IT investment proposals, systems replacement programmes and digital 

transformation initiatives. 
• Receive assurance regarding cyber security, business continuity, disaster recovery and 

data protection controls. 
• Monitor significant IT risks, major outages or incidents, and management actions 

arising. 
• Ensure digital resources support teaching, learning, business operations and financial 

efficiency. 
 

7. Health & Safety Oversight 
• Oversee the College’s Health & Safety management arrangements and 

compliance with statutory obligations. 
• Review Health & Safety performance reports including accident and incident 

statistics and risk monitoring. 
• Monitor estates safety compliance including fire safety, asbestos management, 

legionella control and statutory inspections. 
• Review significant incidents and lessons learned where appropriate. 
• Recommend the Health & Safety Policy and the Annual Health & Safety Report to 

the Corporation Board for approval. 

8. Organisational Resilience and Compliance 
• Oversee arrangements for business continuity, disaster recovery and 

organisational resilience. 
• Receive assurance on data protection, information governance and cyber 

response arrangements. 
• Review significant incidents and lessons learned impacting operational continuity 

or compliance. 

9. Delegated Authority – Expenditure and Commitments 

The Committee has delegated authority from the Corporation Board to approve individual 
items of expenditure and commitments up to £600,000 inclusive of VAT, or such revised 
limit as may periodically be approved by the Board. 
 
This delegation applies to capital expenditure, revenue contracts, leases, licensing 
agreements, infrastructure investment, major maintenance projects, software 
commitments and other material financial commitments within approved budgets or 
business cases. 

10.   Capital Expenditure Above Delegated Threshold 

Projects, contracts or commitments exceeding the delegated threshold shall be 
reviewed by the Finance & Resources Committee and recommended to the 
Corporation Board for approval. 
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11. Post-Project Review 
Post-Implementation Reviews 

• The Committee may receive post-implementation or lessons learned reviews for 
significant projects, contracts or investments, determined by reference to scale, 
strategic importance, delivery risk, complexity, material variance or final value 
(normally £300,000 or above). 

• Reviews shall be proportionate and focused on governance assurance, delivery 
outcomes, value for money and lessons learned. 

The Committee recognises that projects may legitimately evolve following surveys, 
compliance findings, operational needs or efficiency opportunities, and variance alone 
shall not necessarily indicate poor project management where changes were properly 
authorised. 

12. Workforce and Resource Planning 
• Review workforce planning where relevant to financial sustainability. 
• Monitor staffing costs and resource allocation where they have significant financial 

implications. 

13.  Risk and Financial Controls 
• Review financial, estates and IT-related risks included in the Strategic Risk Register. 
• Ensure appropriate financial, operational and digital control arrangements are in place. 
• Monitor value for money and efficiency measures. 

14.  Matters Reserved to the Corporation Board 
• Approval of the annual budget. 
• Approval of financial strategy. 
• Approval of capital projects exceeding the delegated threshold. 
• Approval of financial forecasts submitted to the Department for Education. 

15.  Membership 
• The Committee shall consist of members of the Corporation Board appointed by 

the Board. 
• The majority of members must be external governors. 
• The Principal/CEO and Deputy Chief Executive/Finance Director will normally 

attend meetings. 

Quorum 
• The quorum shall be three members, a majority of whom must be external 

governors. 

Frequency of Meetings 
• The Committee will normally meet at least three times per year in line with the 

Corporation’s governance cycle, with additional meetings convened as required. 
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16. Reporting 
 
The Committee will report to the next meeting of the Corporation Board and provide 
assurance on financial sustainability, resource management and Health & Safety 
oversight. 
 
 Urgent Decisions Between Meetings 
 
Where timing does not permit referral to a scheduled meeting, the Chair of the Committee 
(in consultation with the Chair of Corporation and relevant officers) may approve matters 
within delegated authority by written resolution or electronic means. 

 
All such decisions shall be reported to the next meeting of the Committee and Corporation 
Board. 

17. Authority 
• The Committee is authorised by the Corporation Board to investigate any activity 

within its remit and request any information required from College management. 
• The Committee may recommend the establishment of task and finish groups or 

project-specific oversight arrangements for major strategic matters. 

18. Review 
These Terms of Reference will be reviewed annually by the Search, Governance & 
Remuneration Committee and approved by the Corporation Board. 
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North Kent College 
Finance & Resources Committee 
Annual Business Planner 2026/27 

Purpose of the Planner 
This annual business planner sets out the core cycle of financial, estates, workforce, 
compliance and resource assurance business to be considered by the Finance & Resources 
Committee during the 2026/27 academic year. 
 
The planner is intended to support: 
• effective financial oversight and sustainability; 
• strategic resource planning; 
• estates and capital investment governance; 
• workforce and organisational resilience monitoring; 
• health & safety compliance; 
• cyber security and business continuity assurance; and 
• compliance with Department for Education requirements, the College Financial Handbook, 
the AoC Code of Good Governance and associated regulatory expectations. 
 
The schedule is not exhaustive and may be amended during the year to respond to 
emerging risks, funding changes, regulatory developments or strategic priorities. 

Finance & Resources Committee – Annual Business Cycle 2026/27 
Date Key Business / Reports 
1 October 2026 • 2025/26 Management Accounts 

• Financial Dashboard (KPIs and financial 
health indicators) 
• Cashflow Forecast 
• Treasury Management Update 
• Estates Strategy Update ? 
• Capital Programme Monitoring 
• Major Capital Projects Report 
• Planned Maintenance Programme 
• Workforce Dashboard 
• Financial Risks within Strategic Risk 
Register 
• Procurement and Contract Monitoring 
• Business Continuity and Disaster 
Recovery Update 
• Cyber Security & IT Assurance Report 
• GDPR / Data Protection Assurance 
Update 

21 January 2027 • Final Management Accounts for 2025/26 
• Financial Dashboard 
• Cashflow Forecast 
• Financial Health Indicators 
• Estates Strategy Progress Review 
• Capital Programme Monitoring 
• Major Capital Projects Report 
• Health & Safety Dashboard 
• RIDDOR Reportable Incidents 
• Estates Compliance Update 
• Workforce Dashboard and Commentary 
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• Business Continuity Update 
• Cyber Security & IT Assurance Update 

22 April 2027 • Mid-Year Financial Review 
• Financial Forecast Update 
• Financial Dashboard 
• Cashflow Monitoring 
• Value for Money / Efficiency Review 
• Staff Wellbeing / Absence Update 
• Capital Projects Progress Report 
• Estates Condition Monitoring 
• Health & Safety Performance Report 
• Accident Statistics Trend Analysis 
• Health & Safety Training Compliance 
Update 
• Strategic Risk Register Update 
• Business Continuity Update 
• Cyber Security & IT Assurance Update 

10 June 2027 • Draft Annual Budget Review 
• Financial Forecast Review 
• Funding Allocation Update 
• Financial Regulations Annual Review 
• Scheme of Delegation Annual Review 
• Estates Strategy Progress Review 
• Capital Programme Planning 
• Major Projects Review 
• Workforce Strategy Update 
• Staffing Establishment Planning 
• Annual Health & Safety Review 
• Major Incidents Review 
• Health & Safety Compliance Update 
• Strategic Risk Register Update 
• Business Continuity Annual Review 
• Cyber Security Annual Assurance 
Report 

Standing Annual Assurance Responsibilities 
Financial sustainability and solvency 
Compliance with the Department for Education College Financial Handbook 
Procurement, value for money and contract management 
Estates compliance and statutory testing 
Health & Safety legal compliance 
Workforce planning and organisational capacity 
Business continuity and organisational resilience 
Cyber security and data protection assurance 
Major capital projects and investment decisions 
Monitoring delegated authorities and approvals 
Financial implications of strategic developments and emerging risks 
 
Committee Assurance Role 
Area Committee Assurance Board Assurance 
Financial Sustainability Budget monitoring, KPIs, 

forecasts 
Financial oversight and 
solvency 
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Estates & Capital Capital programme and 
estates strategy 

Strategic investment 
assurance 

Workforce Workforce planning and 
staffing metrics 

Organisational capacity 
assurance 

Health & Safety Compliance monitoring 
and incident oversight 

Legal and statutory 
accountability 

Cyber Security & IT Cyber risk and resilience 
monitoring 

Data and systems 
assurance 

Business Continuity Resilience planning and 
testing 

Organisational resilience 
assurance 

Procurement & VfM Contract monitoring and 
efficiency review 

Public accountability and 
value for money 
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