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Corporation Board
[bookmark: _GoBack]Board – Business Minutes of meeting held on Wednesday 1st April, 2015 at 5.30pm
in the Training Restaurant at Gravesend 
Present
Mr J Parkes	Chair/External Governor
Mr D Gleed	Principal 
Mr A Lewsley	External Governor
Mr A Bardoe	External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mrs P Jones	External Governor
Mrs S Adams	External Governor
Mr R Singh Gill	External Governor
Miss N McInerney	External Governor
Mrs J Lewis	Staff Governor
Ms W Davies	Staff Governor

In Attendance
Miss R Hughes	Deputy Principal 
Mr L Jenkins	Vice-Principal Finance and Resources
Mrs Y Hughes	Clerk to the Corporation
	
	
	



	Agenda Item
	Minute
	Action By

	4.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.30pm and noted the apologies for absence from Mr Sawyer and Mr Clarke the two student governors. 
The Chair requested that in order to achieve a higher level of efficiency during meetings that where board members find editorial/typographical errors within the documents that they please refer these to the author of the documents in advance of the meeting.  It was agreed that a meeting quality evaluation check form be implemented for all meetings whereby governors would have the opportunity to provide constructive feedback on the agenda packs received.
Agreed:	The Corporation agreed to implement a brief quality evaluation check sheet for completion at the end of all meetings. 
	










Clerk July 2015

	4.2
	Declarations of Interest
	

	
	Mr Parkes – Chair of Corporation declared an interest in Item 4.4 of the agenda which related to his connection with the Maritime Thameside Campus matter.  It was agreed that at the Vice Chair of Corporation would chair this section of the meeting.

	

	4.3
	Minutes of the last Corporate Board Strategy Meeting held on 2nd December 2014. 
	

	
	Noted that these minutes had been agreed at the February 2015 Board meeting.

The Minutes were formally approved by the Board as a true and accurate record.

	






	4.4
	Principal’s Report – April 2015
	

	
	The Principal presented his report to the Board and summarised its key points.

SFA Funding – the Principal referred to the SFA funding cuts and confirmed that the 24% cut had now been confirmed.  The governors went through the detail of the funding cuts within the Principals report and noted that the overall reduction in EFA funding would be approximately £646,000

24+ Loans – Governors asked for further clarification on the 24+ loans and the Principal explained that they had not had any further details on what would be happening in regards to the 24+ loans.

National Audit Office – The Principal reported that this was an interesting
Exercise and gave details of the visit by the NAO.  The Chair of
Corporation had also met with representatives of the NAO on the 26th
March 2015.  The Chair added that it was a refreshing exercise and that it had been an opportunity to talk about the College finances as well as the ever changing funding issues that the FE sector faced.

Branding update – The Principal stated that BIS had responded on the 1st April, 2015 to confirm that they application for the change of name for the College had been approved.  The official letter would be sent to the Chair of Corporation after the 13th April, 2015.

The governors asked how the consultation exercise had worked and what the overall response was from the staff and student body.  The Principal stated that 16% of staff had responded to the consultation and only 2% of students had responded.

KPI data – the Board received the updated college KPI’s.

The Corporate Board formally received and noted the Principal’s Report.

	






































	4.4
	Principal’s Report – Appendix 2 - Maritime
Confidential Item due to the commercial sensitivity of the item for discussion.
	

	6.05pm

6.22pm
	Mr Parkes – Chair of Corporation excused for this section of the meeting due to his registered conflict of interest as a Trustee of the NSTT.  The Vice Chair of Corporation chaired this section of the meeting.
Mr Parkes returned to the meeting.
	

	4.5
	Corporate Services Committee
	

	
	a. Minutes of the Corporate Services Committee Meeting held on 11th March 2015.

The Corporation noted the Minutes of the Search and Governance Committee held on 24 September. 

b. Fees Policy 

Note that the Corporate Services Committee had been through the revised Fees Policy in detail.  The Vice Principal added that the Office of Fair Trading had provided guidance on the HE section of the fees for 2015/2016.

The Corporation formally approved the Fees Policy for 2015/2016 as recommended by the Corporate Services Committee.

c.  Single Equality update and Annual Review 

The Corporation formally accepted and approved Single Equality update and Annual review

	

	4.6
	a. 
	Minutes of the Standards Committee meeting held on 18th March, 2015
	

	
	
	
The Chair presented the Minutes of the Standards Committee held on 18th March, 2015. 

The members noted the Minutes of the Standards Committee. 

	

	
	b. 
	Annual HE Report
	

	
	
	
Mr Singh Gill briefing commented on the Annual HE Report stating that it would be useful to include a comment about the quality of teaching.  Governors also commented on the action plan within the report and requested an update on progress at future Standards Committee meetings.

Received
The Board receive the Annual HE Report.

Action
Deputy Principal to include commentary on the quality of teaching and also ensure that progress reports be made to the Standards Committee.
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Principal

	
	c. 
	Quality Assurance and Improvement Policy
	

	
	
	
Governors requested that the front pages and review boxes be consistent and that the review dates be amended accordingly.

Agreed
The Board formally approved the above policy subject to the amendments being implemented.

	





Deputy Principal

	
	
	
	

	
	d. 
	Safeguarding Children & Vulnerable Adults Policy 
	

	
	
	
Noted that Mrs Jones (Safeguarding Governor) had worked closely with members of staff in reviewing the policy to ensure that it was within the required legislative requirements.

Agreed
The Board formally approved the above policy subject to the amendments being implemented.

	

	
	
	
	

	4.7
	a. 
	Minutes of the Audit Committee Meeting held on the 4th March 2015 
	

	
	
	
Mr Bardoe presented the minutes of the Audit Committee meeting held on the 4th march 2015.

	

	
	b. 
	Internal Audit (Scrutton Bland) Report – December 2014

	

	
	
	Mr Bardoe – Chair of the Audit Committee commented on the format of the internal audit report and stated that a conversation had already taken place with the internal auditors where the committee had asked that them to simplify their reports.  Governors agreed that the reports were very lengthy and needed to be shorted and more succinct.  The Audit Committee were however pleased with the approach that the new internal auditors had taken so far.

Agreed
The Board agreed to the Internal Audit Report for December 2014.
 
	

	
	c. 
	Risk Register update

Action
The Board received the updated Risk Register and requested that the Residual Risk Column in the report be RAG rated and that the colouring of these be consistent throughout.
	



Vice Principal

	
	
	
	

	
	d. 
	Anti Fraud Policy 
	

	
	
	
Agreed 
The Board formally approved the Anti Fraud Policy.

	



	4.8
	Meeting Evaluation
	

	
	
a. Governors commented on the amount of business being brought from the respective committees resulting in a lot of duplication and it notes that the Search & Governance Committee had met to discuss this particular issue in relation to the Governance Strategy and further proposals would be made to the Board at the next Corporation Board meeting.

The meeting finished at 7.05pm. 
	

	4.9
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be a Strategy Meeting held on Wednesday 20th May 2015 at 5.30pm, to be held in the Cove at the College’s Dartford Campus. 
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