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Corporation Board
Board – Business Minutes of meeting held on 10th December 2014 at 5.30pm
in the Training Restaurant at Gravesend 
Present
Mr J Parkes	Chair/External Governor
Mr D Gleed	Principal 
Mr A Lewsley	External Governor
Mr A Bardoe	External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr R Singh Gill	External Governor
Mrs J Lewis	Staff Governor
Ms W Davies	Staff Governor
Mr C Shepherd	Student Governor
Mr M Clarke	Student Governor

In Attendance
Miss R Hughes	Deputy Principal 
Mr L Jenkins	Vice-Principal Finance and Resources
Miss J Hawkins	Minuting Secretary
	
	
	



	Agenda Item
	Minute
	Action By

	1.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.40pm and noted the apologies for absence from Ms McInerney, Mrs Jones, Mrs Adams and Mrs Y Hughes. 
The Chair advised that Mr Crawford had tendered his resignation as a Governor as he was relocating to another part of the country.  The Chair, on behalf of the Board of Governors, wished to formally record his thanks to Mr Crawford for his contribution to the Corporation.  The Chair noted that he would formally write to Mr Crawford on behalf of the Board. 
The Chair welcomed Mr Clarke and Mr Shepherd to the meeting.  The Chair explained the purpose of the meeting and facilitated introductions to the Board. 
Agreed:	The Corporation ratified the appointment of Mr Clarke and Mr Shepherd as Student Governors for a one year term of office. 
	

	1.2
	Declarations of Interest
	

	
	Nil to declare.

	

	1.3
	Minutes of the last Corporate Board Strategy Meeting held on 15 October 2014. 
	

	
	Part 1 – For Public Record

The Chair asked for any comments or matters of accuracy.  

Agreed: 	The word “his” will be removed from the first sentence of the second paragraph of item 1.4. 

The penultimate sentence in the second paragraph of item 1.4 should read “The College currently offers an iGCSE in English…”

The wording in item 1.12 should read “The next Board Business Meeting will …” 

Agreed:	Outstanding items contained within the action checklist are to be shaded in light grey. 

The Chair noted that the action checklist will be reviewed at the next Board Strategy Meeting. 

Notwithstanding the above-mentioned minor amendments, the Minutes were formally approved by the Board as a true and accurate record.

Part 2 – Confidential Minutes

The Chair asked for any comments or matters of accuracy but there were none.  He reminded all of the members that the content of the Minutes were not for public dissemination.  

The Minutes were formally approved by the Board as a true and accurate record.
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	1.4
	Principal’s Report – December 2014
	

	
	The Principal presented his report to the Board and summarised its key points.

With regard to Success Rates for 2013/14, the Principal noted that whilst the College had seen a fall of 2% in its final outturn when compared to the previous academic year, other colleges in Kent had also seen similar downturns.  He added that a drop in retention had similarly been a key theme across all Kent colleges and speculated that one aspect that may lay behind this is that in some cases students had gained employment and left their courses early. 

The Principal said that the College is currently 7% under its allocation for 16-18 full time students.  He noted that a shortfall of 5% had been anticipated due to the cessation of its ESOL provision and the scaled back Electrical offer.  Bearing this in mind, the College was overall only 2% down year-on-year. 

With regard to 19+ students, the Chair asked whether the situation with funding software, provided by the SFA/EFA, had been resolved.  The Principal advised that it substantially now had been.

On the matter of Apprenticeships, the Principal noted that the College is on-track to meet its target, with adult apprenticeships marginally exceeding allocation. 

The Principal advised that the College’s position for 24+ loans is down from the 14/15 allocation but in line with volumes experienced in the previous year. He noted that the situation had been mirrored across all Kent colleges.  He added that the Government’s current consultation over the proposal to offer 19+ loans for level 2 qualifications and above is a concern in respect of how much this may negatively impact upon demand but will update the Board further as the situation unfolds. 

The Principal noted that the College had seen a reduction in HE enrolments overall and, again, this theme had been reflected across the Kent colleges. 

The Chair was pleased to note that the College has successfully passed the Quality Assurance Agency’s HE Review.  On behalf of the Board he wished to formally extend his thanks and congratulations the staff who had assisted with this process.  

The Principal highlighted that the College had created two new key posts and added that he will introduce the new postholders to the Board once they had taken up their positions. 

In response to a question from the Chair on the matter of apprenticeships, the Principal said that as soon as the College is aware that an apprentice is considering resigning from their employment, it offers support.  The Vice Principal Finance and Resources (“Vice Principal”) added that there is a 90 day window whereby an apprentice can resume their studies if they find alternative employment.  The Principal explained that, overall, it is much harder to pass an apprenticeship than another vocational course of the same level, as there are many elements to an Apprenticeship framework that all need to be passed compared to a vocational course where there is just one component.

The Principal noted that his report included an update on Estates and Room Utilisation and added that this matter will be further discussed at the Corporate Services Committee Meeting in February. 

Referring to the FE Commissioner’s Report, contained within Appendix 2, the Chair suggested that the Board may wish to consider the information contained with the section headed “Lessons Learned”.  He added that the Board may wish to use the themes as a mechanism to measure its effectiveness.  Mr Bardoe said that he undertaken a preliminary review and noted that there were only two areas which the Board did not currently address; having an employer representative on the Board; and the lack of contact with other colleges. 

In response to a question from Mr Lawson, the Principal advised that it is difficult to garner information from other FE institutions with regard to benchmarking. 

Agreed:	At the next meeting of the Search and Governance Committee, the members will extract all of the text contained within the blue boxes from the FE Commissioner’s Report and review the Board’s remit to ensure that, where practicable, it addresses each of the points raised.  The outcome of this review will be included within the Governance SAR next year. 

The Board then reviewed the KPI documentation.  In response to a question regarding staff costs as a percentage of turnover, the Principal noted that the College’s figure of 59.4% is under the current national average of 62%.   

The Principal then asked the Board if they wished to discuss any matters arising from his report.  The Chair asked the Principal to elaborate on the new posts which have been created within the College.  The Principal advised that the Assistant Principal English and Maths role had been created to address the importance of the delivery in these areas.  He added that the role of the Strategic Project Manager had been created in part to assist with taking forward the Board’s strategic decisions.  

Mr Lawson referred to the data contained within Appendix 1 and queried why some rooms have very low utilisation.  The Principal advised that the rooms, such as the Dance Studios, are built and set out for a specific purpose and therefore can only be used when timetabled by the relevant Department.  The Principal added that the Corporate Services Committee are currently reviewing the matter of room utilisation. 

Mr Lawson mentioned a news item which had been reported by the BBC whereby EU bricklayers are being recruited to work in the UK.  Mr Lawson asked what steps the College is taking to address this skills shortage.  The Principal said that, over the last five years there had been a downturn in house building due to the recession and, as such, the demand for skills such as bricklaying had greatly diminished.  However, he added, the College will look to use this news story to promote its construction courses. 

Mr Bardoe asked whether the College had looked to engage with the Construction Industry Training Board.  The Principal advised that the Assistant Principal Construction and Engineering sits on a number of National Forums at which they are represented and so has regular and frequent opportunities to do so.  Additionally, the Executive Director Business Development is in continual dialogue with local authorities and so is well placed to anticipate future demand in the local construction sector. 

Ms Birchenough mentioned that the Government has rolled out a scheme to ensure that every property in the UK will have a smart energy meter installed by 2020.  Ms Birchenough noted that, as there are over 20 million dwellings in the UK, there will be demand for qualified people to undertake this task.  She asked if the College had considered offering training to match this requirement.  The Principal advised that the Assistant Principal Construction and Engineering had explored the possibility of offering a course to meet this need, but the investment required by the College to install the infrastructure for high voltage electricity would be prohibitive.  

The Principal noted that his paper had contained two versions of the KPI report; the whole report and a streamlined version.  He noted that both the Corporate Services and Standards Committees had requested to see the whole report and asked which version the Board would wish to receive going forward.  

Agreed:	Individual Committees have autonomy to decide whether to receive the full or streamlined KPI document. 

Agreed:	The Corporate Board will receive the streamlined KPI document. 

The Corporate Board formally received and noted the Principal’s Report.
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	1.5
	Confidential Item
	

	
	Please see Confidential Minutes
	

	1.6
	Search and Governance Committee
	

	
	a. Minutes of the Search and Governance Committee Meeting held on 24 September 2014.

Miss Birchenough presented the Minutes of the Search Committee to the Board.  A discussion then followed with regard to the matter of whether each Committee was required to appoint a Vice Chair.  

Agreed:	Each Committee has autonomy to decide whether a Vice Chair is required. 

The Chair then took the opportunity to remind the members that they are to send their Corporate Board Self-Assessment Exercise update to the Clerk. 

Agreed:	Any member of the Board who has yet to submit their Corporate Board Self-Assessment Exercise to the Clerk will do so as soon as possible. 

The Corporation noted the Minutes of the Search and Governance Committee held on 24 September. 

b. Committee Membership – Sept 2014

In the absence of the Clerk, the Chair presented Corporation Board and Committee Membership paper to the Board.  He noted that the Board had been advised of the resignation of Mr Crawford and had ratified the appointment of Mr Shepherd and Mr Clarke as student governors earlier in the meeting. 

Agreed:	The appointment date of Mr Shepherd as a Student Governor should read “December 2014”. 

Agreed:	The Board ratified the appointment of Ms McInerney to the Corporate Services Committee. 

Agreed: 	The Board ratified the recommendation put forward by the Search and Governance Committee that Mr Parkes stands down as the Chair of the Corporate Services Committee and is succeeded by Mr Lewsley. 

Agreed:	The Board ratified the recommendation put forward by the Search and Governance Committee that Ms Birchenough stands down as the Chair of the Search and Governance Committee and is succeeded by Mr Bardoe.

Agreed:	The Board ratified the recommendation put forward by the Search and Governance Committee for Mr Clarke and Mr Shepherd to join the membership of the Standards Committee.

The Corporation accepted and approved the Committee Membership paper.

c. Attendance Data 2013/2014

The Chair presented the paper on Committee Membership to the Board.  The Chair noted the reduction in attendance at the Corporate Standards Committee reflected the apologies given by Student Governors.  

The Corporation formally accepted and approved the Attendance Data paper.
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	1.7
	a. 
	Minutes of the Corporate Services Committee meeting held 12 November 2014
	

	
	
	
The Chair presented the Minutes of the Corporate Services Committee held on 12 November. 

The members noted the Minutes of the Corporate Services Committee. 

	

	
	b. 
	Closing of Companies
	

	
	
	
The Chair presented the paper on the closing of Companies. 

Agreed:	The Corporation ratified the motion, put forward by the Corporate Services Committees, to voluntarily strike off Knowledge Warehouse Ltd and NWK Business Services Ltd and write to the Charities Commission in order to close the NWK Training Trust.
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	c. 
	Annual Health & Safety Report 2013/2014 Health & Safety Policy – review
	

	
	
	
The Chair presented the annual health and safety report and the health and safety policy to the Board.  He advised that the Corporate Services Committee looked in detail at the report and highlighted the need to improve near miss reporting.  The Vice Principal advised that a system has been put in place to report near misses and said that Scrutton Bland will be undertaking an audit of Health and Safety in the near future.  The Chair thanked the Vice Principal for the action taken and the update. 

Agreed:	The Corporation formally received and approved both the Annual Report and the Health and Safety Policy. 

	

	
	d. 
	Staff Grievance Policy 
	

	
	
	
The Chair presented the Staff Grievance Policy to the Corporate Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Corporate Services Committee to approve the staff Grievance Policy.

	

	
	e. 
	Data Protection Policy 
	

	
	
	
The Chair presented the Data Protection Policy to the Corporate Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Corporate Services Committee to approve the Data Protection Policy. 

	

	
	f. 
	Freedom of Information Policy
	

	
	
	
The Chair presented the Freedom of Information Policy to the Corporate Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Corporate Services Committee to approve the Freedom of Information Policy. 

	

	
	g. 
	Family Friendly Policy
	

	
	
	
The Chair presented the Family Friendly Policy to the Corporate Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Corporate Services Committee to approve the Family Friendly Policy. 

	

	1.8
	a. 
	Standards Committee Meeting held 26 November 2014 
	

	
	
	
Mr Singh Gill presented the Minutes of the Standards Committee held on 26 November to the Board. 

The Corporation noted the Minutes. 

	

	
	b. 
	SAR (Self-Assessment Report) 2013/2014
	

	
	
	
The Chair presented the SAR to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Standards Committee to approve the SAR. 

	

	
	c. 
	QIP
	

	
	
	
The Chair presented the QIP to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Standards Committee to approve the QIP. 


	

	
	d. 
	English & Maths Strategy 
	

	
	
	
The Chair presented the English and Maths Strategy to the Board.  Mr Singh Gill noted that the reference to “HEACP” needed to be altered to ‘EHCP’ within the document.  

Agreed:	The Corporation formally received and ratified the recommendation of the Standards Committee to approve the English and Maths Strategy. 

	

DP

	
	e. 
	Curriculum Strategy
	

	
	
	
The Chair presented the Curriculum Strategy to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Standards Committee to approve the Curriculum Strategy. 

	

	
	f. 
	Teaching and Learning Policy 
	

	
	
	
The Chair presented the Teaching and Learning Policy to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Standards Committee to approve the Teaching and Learning Policy. 

	

	
	g. 
	Annual Safeguarding Report 2013/2014
	

	
	
	
The Chair presented the Annual Safeguarding Report for 2013/14 to the Board.  Mr Singh Gill asked what support is offered to students with mental health issues.  Ms Davies advised that the College has a Counsellor and also uses the services of volunteer counsellors to work with students.  

Mr Lawson noted that a future report would benefit from the inclusion of graphs. 

Agreed:	The next Annual Safeguarding Report will include graphs. 

The Corporation formally received and noted the Annual Safeguarding Report. 
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	h. 
	Termly Safeguarding Report – Dec 2014
	

	
	
	
The Chair presented the Termly Safeguarding Report as at December 2014 to the Board. 

The Corporation formally received and noted the Termly Safeguarding Report. 

	

	1.9
	a. 
	Audit Committee Meeting held 19 November  2014
	

	
	
	
Mr Bardoe presented the Minutes from the Audit Committee meeting held on 19 November to the Board.  He noted that the typographical error contained within page eight. 

Agreed:	The first sentence of the sixth paragraph of item 1.16 should read “In response to a question from Mr Lawson…”

The Chair asked the Vice Principal for his opinion of Scrutton Bland.  The Vice Principal said that Scrutton Bland have a different approach to the process of internal auditing and devised a robust, but fluid, three year plan which will address different areas of the College. 

Mr Lewsley referred the Board item 1.3a of the Minutes and queried the removal the Financial Regulations from the Corporate Services Committee’s Terms of Reference.  The Vice Principal mentioned that, as the Audit Committee’s remit is to review financial procedures and controls, it had been considered more appropriate for that committee to review the Financial Regulations.  The Chair asked the Principal for his view and the Principal commented that he considered it unnecessary for both committees to approve the Financial Regulations, however, he acknowledged that it may be beneficial for the Corporate Services Committee to have sight of the document and that the new Chairs of each Committee should have a discussion outside of the meeting to determine which Committee formally approves the document.

Agreed:	The Corporate Services Committee will discuss whether it should receive and review the Financial Regulations. 

The Corporation received and noted the Minutes. 
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	b. 
	Internal Audit Services Annual Report 2013/2014 – MacIntyre Hudson
	

	
	
	The Chair presented the Internal Audit Services (“IAS”) Annual Report for 2013/14, as prepared by MacIntyre Hudson, to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the IAS report. 
	

	
	c. 
	Internal Audit Strategic Plan for 2014/2015 – Scrutton Bland
	

	
	
	The Chair presented the Internal Audit Strategic Plan, as prepared by the College’s new Internal Auditors Scrutton Bland, to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the Internal Audit Strategic Plan. 
	

	
	d. 
	Letter of Representation on behalf of NWK College
	

	
	
	The Chair presented the Letter of Representation addressed to Buzzacott, the College’s external auditors to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the Letter of Representation. 

	

	
	e. 
	FSA Post Audit Management Report for Year Ended 31.7.2014
	

	
	
	
The Chair presented the FSA Post Audit Management Report for the Year Ended 31.07.14, as prepared by Buzzacott, to the Board.

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the FSA Post Audit Management Report. 
	

	
	f. 
	NWK College Members Report & Financial Statements for Year Ended 31.7.2014
	

	
	
	
The Chair presented the College’s Members’ Report and Financial Statements for the Year Ended 31 July 2014.  The Vice Principal advised the Board that, subsequent to the Board papers being published, Buzzacott had contacted the College to advise that the document required some minor typographical amendments.  The Chair asked if the amendments had, in any way, changed the basis of the Financial Statements.  The Vice Principal assured the Board that the substance of the report remained unchanged. 

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the College’s Report and Financial Statements for the year ended 31 July 2014.
	

	
	g. 
	Knowledge Warehouse Ltd Report and Accounts for Year Ended 31.7.2014
	

	
	
	
The Chair presented the Knowledge Warehouse Ltd Report and Accounts for the Year Ended 31 July 2014.

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the Knowledge Warehouse Ltd Report and Accounts for the Year Ended 31 July 2014. 
	

	
	h. 
	NWK Business Services Limited Report and Accounts for Year Ended 31.7.2014
	

	
	
	
The Chair presented the NWK Business Services Limited Report and Accounts for the Year Ended 31 July 2014.

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the NWK Business Services Limited Report and Accounts for the Year Ended 31 July 2014. 
	

	
	i. 
	NWK Training Trust Report & Accounts for Year Ended 31.7.2014
	

	
	
	
The Chair presented the NWK Training Trust Report and Accounts for the Year Ended 31 July 2014.

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the NWK Training Trust Report and Accounts for the Year Ended 31 July 2014. 
	

	
	j. 
	Annual Audit Committee Report to the Board and Principal as Chief Accounting Officer – Dec 2014
	

	
	
	
On behalf of the Audit Committee, Mr Bardoe presented the Annual Audit Committee Report to the Board and Principal as Chief Accounting Officer.  Mr Bardoe commented that the Audit Committee had recognised that much of the progress made on the actions had taken place following the Vice Principal’s appointment to the College.   On behalf of the Board the Chair thanked the Audit Committee and the Vice Principal for the progress which made been made.  

Agreed:	The Corporation formally received the Annual Audit Committee Report to the Board and Principal as Chief Accounting Officer. 
	













	
	k. 
	Risk Management Policy & Procedures – review
	

	
	
	
The Chair presented the Risk Management Policy and Procedures to the Board. 

Agreed:	The Corporation formally received and ratified the recommendation of the Audit Committee to approve the Risk Management Policy and Procedures. 
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	l. 
	Risk Register – update
	

	
	
	
The Chair presented the Risk Register to the Board.  

The Chair noted that, whilst the documents details the steps which had been taken to mitigate the loss of internal communication systems, including IT failure, he considered that it not fully addressed the loss of other facilities. The Chair added that perhaps it should focus on other risk scenarios such as fire, flood, staff and students are unable to get to College through weather conditions etc.  The Principal advised that the College’s Business Continuity Plan does cover various scenarios that could cause disruption to the College’s service and details the actions required to ensure the College continues to function in the event of such an incident.  

The Vice Principal confirmed that the Risk Register had recently been reviewed the College’s Internal Auditors, Scrutton Bland. 

The Board entered into a brief discussion on the content of the Risk Register and Mr Bardoe suggested that the document should focus on the greatest risks to the College. 

The Chair queried the last risk contained under Aim 5 and the Vice Principal advised that this related to any proposed re‑development of buildings. 

The Corporation formally received and noted the Risk Register. 
	

	1.10
	Governor Familiarisation Visits – feedback
	

	
	
The Chair advised that, unfortunately, of the three Governor Familiarisation Visits scheduled only one had taken place, due to unavailability of Governors.  The Board recognised and appreciated the level of commitment and preparation undertaken by staff when planning a Governor Familiarisation visit and the disruption caused when the event does not go ahead.  However, it was acknowledged that most of the Governors are in full time employment and occasionally work commitments will prevent their attendance.   

The Board then discussed the format of the Familiarisation Visits.  Mr Bardoe asserted that he would prefer to spend more time the students, to ensure that he receives their feedback.  He added that this would alleviate any additional pressure on the Senior Leadership Team.  In response to a question from the Chair, the members considered that the feedback section at the end of the visit was beneficial.   

The Board considered that having one longer visit per term, during which they could visit two areas, would be the preferred option.  Ms Davies cautioned that if ten Governors joined one lesson it may be intimidating for the students and lecturers.  Mr Lewsley suggested that the reason for the visit be communicated to staff and students in advance, so that they are aware of the purpose visit. 

In response to a question from Mr Bardoe, Mr Shepherd advised that, in his opinion, students would appreciate the opportunity to meet with Governors.  Mr Clarke added that if his class were advised of the visit beforehand, it would give them time to prepare their questions for the Governors.    

Agreed:	The Chair will ask the Clerk to re‑circulate the dates of the planned Governor Familiarisation Visits to the Board. Following this, the Board are to advise the Clerk of their availability and the two dates with the most attendance will be chosen for the visits. 

The Chair added that the structure of the visits would be less formal going forward. 
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	1.11
	Meeting Evaluation
	

	
	
The Chair noted that the governance structure would be one area being considered as the long-term strategic review goes forward.
The meeting finished at 7.30pm. 
	

	1.12
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be a Strategy Meeting held on Wednesday 11 February 2015 at 5.30pm, to be held in the Cove at the College’s Dartford Campus. 
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