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Corporation Board
Board – Business Minutes of meeting held on Wednesday 2 July, at 5.30pm
in the Training Restaurant at Gravesend 
Present
Mr J Parkes	Chair/External Governor
Mr D Gleed	Principal 
Mr A Lewsley	External Governor
Mr A Bardoe	External Governor
Mr B Newell 	External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr R Singh Gill	External Governor
Mr J Crawford	External Governor
Mrs J Lewis	Staff Governor
Ms W Davies	Staff Governor

In Attendance
Miss R Hughes	Deputy Principal 
Mr L Jenkins	Vice-Principal Finance and Resources
Mr I Goodwin	Executive Director of Estates (Items 6.1 – 6.4 only)
Miss J Hawkins	Minuting Secretary
	
	
	



	Agenda Item
	Minute
	Action By

	6.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.30pm and noted the apology for absence from Mrs Adams and apology for lateness from Mrs Jones and Mr Singh Gill. 
	

	6.2
	Declarations of Interest
	

	
	Nil to declare.
	

	
	At this point the Chair asked the Governors to refer to item 6.6a on the agenda as the next matter.
	

	6.6
	a.	Minutes of the Search and Governance Committee Meetings held on 29 April 2014 and 17 June 2014.
	

	
	The Chair asked the Governors if they had any comments or questions which they wished to raise relating to the Minutes.  None were raised. 

The Minutes of the Search and Governance Committee held on 29 April were received by the Board. 

The Minutes of the Search and Governance Committee held on 17 June were received by the Board. 

Ms Birchenough, Chair of the Search and Governance Committee, then presented the recommendation from the Search and Governance Committee for the appointment of Ms Niamh McInerney.  The Board formally accepted the proposal. 

Agreed. 
To appoint Ms McInerney for a four year term of office effective from 2 July 2014. 

Mrs Jones joined the meeting at 5.45pm.  The Chair took this opportunity to advise that Mrs Jones had been awarded an OBE in the Queen’s Birthday Honours List.  On behalf of the Board, the Chair formally congratulated Mrs Jones on receiving her award. 

Ms McInerney joined the meeting and was then formally introduced and welcomed to the Board.  The matter of mentoring was then discussed. 

Action:	Ms Birchenough will mentor Ms McInerney and Ms Davies will mentor Mrs Lewis. 

The Chair advised that he will speak with the Clerk and give some consideration as to which Committees Ms McInerney should join. 
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	6.3
	Minutes of the last Corporate Board Strategy Meeting held on 21 May 2014
	

	
	Part 1 – For Public Record

The Chair asked for any comments or matters of accuracy.  Mrs Lewis asked that the Minutes reflect that she was in attendance.  

Action:	Clerk to update the Minutes to show Mrs Lewis’ attendance. 

Agreed.

Formally approved by the Board as a true and accurate record and signed by the Chair of Corporation.

Turning to the Action List, the Chair noted that the Deputy Principal was working on refreshing the curriculum strategy and it would be put before Governors at the meeting immediately after the forthcoming Board Meeting in the Autumn to re-visit the issues arising from the Strategic Away Day in May 2014. 

Mr Crawford asked where the Action Points were recorded from the Corporate Board Strategic Away Day held in May.  The Chair advised that there was only one action point arising, which the Principal is taking forward.  This item had been recorded within the notes taken by the Clerk and subsequently circulated to the Governors. 

Mr Crawford then suggested that an overarching action point list be created, so that all action points are held in a central repository. 

The Chair considered this suggestion but noted that the overarching document would be lengthy and unwieldy.  He added that, as the Clerk ensures the Minutes from every committee meeting are available to the Governors on-line, they have the ability to be able to check their points whenever they wish to.  Mr Crawford thanked the Chair for his explanation but added that he may raise this matter again, in the Autumn. 

Reverting to the action list, the Chair noted that no deadlines had been missed. 
Part 2 – Confidential Minutes

The Chair asked for any comments or matters of accuracy but there were none.   

The Chair noted that the Principal had formally communicated the decisions agreed at the meeting to the representatives of the NSTT. 

Mr Singh Gill arrived at 6.15pm. 
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	6.4
	Presentation/Briefing by Executive Director of Estates
	

	
	The Chair formally welcomed the Executive Director of Estates to the meeting on behalf of the Governors. 

The Executive Director of Estates (“Executive Director”) facilitated an in-depth training session on Safeguarding, which covered the following areas: the recent changes in guidance; current issues; cyber-safety; policy implications; curriculum and training; Ofsted best practice; and case reviews.  

The Executive Director advised that he was leaving the College on 11 July, but until that time, he would continue to be the College’s designated Child Protection Officer.  He added that Ms Davies would be taking over that role.  

The Executive Director confirmed that every member of the College’s staff had received Safeguarding training.  He added that due to the nature of their roles he, together with Mrs Lewis and Ms Davies, had received enhanced safeguarding training.  The Governors noted that there was now a requirement for institutions to have a designated safeguarding teacher and this would be fulfilled by Ms Davies. 

Referring to the list contained in the second bullet point on page nine of the hand-out, Mr Bardoe asked that “Kick” be included on the list of social networking sites. 

Action:	Executive Director to add “Kick” to the list. 

In response to a question from the Governors, the Executive Director advised that the College had a robust system for ensuring students are aware of the dangers when using social media.  The Governors noted that, at induction, students were trained on how to safely use social media and this is embedded into tutorials.  In addition, there was an e-safety training course available on the front page of the student hub.  

Mrs Jones added there were national “safety weeks”, which institutions highlight how to stay safe on-line to their students.  Mrs Jones suggested that the College may also wish to consider training its staff how to use social media, to ensure that they are aware of privacy settings etc. 
In response to a question from the Governors regarding reporting safeguarding incidents, the Executive Director advised that reports go both to the Corporate Services Committee on a tri‑annual basis.  He added that the College also sends an annual report to the local Children’s Safeguarding liaison officer.  Internally, the College records safeguarding incidents, in real time, on a secure on-line log, which is shared with Mrs Jones.  The Executive Director commented that Ofsted are satisfied with these measures and deem them to be appropriate. 
Ms Birchenough asked whether staff are precluded by the Code of Conduct from becoming on-line “friends” with students.  The Executive Director confirmed that they were. 

Mr Bardoe asked who Governors would refer to should they be made aware of a safeguarding issue within the College.  The Executive Director advised that they should report it to Ms Davies. 

In response to a question which was raised by Mrs Adams at the Corporate Services Committee meeting on 17 June, as to whether the Health and Safety and Safeguarding policies should be merged, the Executive Director explained that both policies, whilst linked, must remain separate. 

At the Chair’s request, the Executive Directors summarised a specific recent incident where staff followed procedures precisely and harm came to the individual.  

Accepted.

The Board formally received the Presentation/Briefing by Executive Director of Estates.

Mrs Jones formally thanked the Executive Director for the work which he has undertaken in his capacity as the designed Child Protection Officer and for the regular updates he provided to her. 

On behalf of the Governors, the Chair thanked the Executive Director for the work he had undertaken during his 25 years at the College.  The Executive Director thanked the Governors for their comments and added his thanks to the Board and the three Principals he has worked with for the opportunities afforded to him.  The Executive Director left the meeting at this point.  
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	6.5
	Principal’s Report – July 2014
	

	
	The Principal advised that, whilst he had included the 2025 NWKC Project in his report, it was merely an acknowledgement of the anticipated discussions to take place in October at the Board Meeting where the matter would be discussed in depth.  The Governors noted that, at the Termly Meeting, the Principal had piloted the themes with the College managers to ascertain their opinions, but there had not been an overall preferred option.  The Chair advised that the Board may need to create working groups to further address this matter.  

On the matter of the restructuring exercise, the Principal advised that this process would be completed by 11 July.  He then drew the Governors’ attention to the revised organisational chart contained within Appendix 1. 

Turning to the part within the FE Commissioner’s letter to the FE Sector relating to dashboards, the Governors noted the model KPI template contained within Appendix 3 of the Principal’s report.  The Principal advised that the matter of how to any amendments in respect of how to display the KPIs was yet to be agreed and that it was prudent to wait until after the Board discussions in the Autumn before making any significant changes at this point.

The Chair thanked the Principal for his report and Mrs Lewis for managing the restructuring process. 

In response to a question from the Board, the Principal advised that the main change to the Organisational Chart was that Ms Davies would have responsibility for Safeguarding and Estates would now fall under the remit of Sean McCormick, in addition to IT. 

The Governors then entered into a detailed discussion on the matter of the 2025 NWKC Project, with consideration given to whether a facilitated briefing on how to think creatively as well as strategically would be beneficial; if working groups should be formulated; and the timing of the initial meeting. After much deliberation, the Governors agreed that they should meet as a Board, to discuss the 2025 project in the Autumn.

Action:	The Chair and the Principal would discuss a suitable date for the meeting to take place. 

On the matter of the FE Commissioners’ letter, as well as the dashboard, it was noted that the College had already addressed many, if not all, the points the Commissioner raised.  The Governors drew confidence and encouragement from that and the knowledge that the College was broadly in line with the recommendations. 
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	Committee Reports/Business
	

	6.6
	Search and Governance Committee
	

	
	a.	Minutes of the Search and Governance Committee Meetings held on 29 April 2014 and 17 June 2014.

Whilst this item had been discussed at the beginning of the meeting, Ms Birchenough reported that Mr Newell had decided to retire from the Corporation.  On behalf of the Governors, the Chair wished to formally record his thanks to Mr Newell for his valuable contribution to both the College and the Board. 

Ms Birchenough was pleased to report that Mrs Jones has agreed to remain as a member of the Corporation.  

The Board formally accepted the re-appointment for Mrs Pam Jones for a further four year term, effective from 2 July 2014. 

b.	Board Membership

Ms Birchenough advised that the Corporation still had a vacancy.  The Chair suggested that the College refrained from actively recruiting another member until the end of the calendar year as, following the Strategic Planning day in May, the Corporation may wish to consider changes to its structure in the Autumn discussions.  

In response to a question from Mr Bardoe, the Chair acknowledged that if a suitable candidate approached the Clerk directly, they would be considered by the Search and Governance Committee. 

In response to a question from the Board, the Principal confirmed that Student Governors would be in place for the new academic year. 

The Chair reminded the Governors of the importance of succession planning, as discussed at the Away Day.  He added that the Board should consider the need for a vice-chair of each committee and to ensure that there was a robust succession plan in place.  

Action:	The Search and Governance Committee to produce a strategic five year succession plan. 

c.	Meeting Schedule 2014/2015

The Board formally accepted the meeting schedule. 

d.	Search and Governance Terms of Reference – Review

Ms Birchenough wished to raise one point on the content of this document, which related to the bullet point containing the text:

“to receive a periodical report (or as required) on the skills make-up of the Board, including governors’ expertise, experience and equality and diversity”

Ms Birchenough queried whether there should be specific dates for the receipt of this information.  She added that it may be useful to receive these after the Chair had conducted his reviews with Governors.  Mr Crawford asked what was done with the information once it was received and questioned whether a gap analysis was undertaken. 

Ms Birchenough advised the analysis not only provided information on the skills and expertise of Governors to ensure the Board had a balanced selection of members but also a guide to Governor training requirements. 

Mr Singh Gill suggested that the report should be generated when there was a gap in membership.  Therefore the skills gap can be assessed and Search and Governance can look to deliberately recruit. 

Agreed.

The Corporation formally accepted the Search and Governance Terms of Reference. 
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	6.7
	Corporate Services Committee
	

	
	a.	Minutes of the Corporate Services Committee held on 17 June 2014.

The Corporation noted the Minutes of the Corporate Services Committee held on 17 June 2014. 

b.	Monthly Management Accounts – April 2014

The Chair advised the Governors that the Vice Principal Finance and Resources (“Vice Principal”) had facilitated a detailed presentation on the accounts to the Governors of the Corporate Services Committee.  He asked if the Governors wished to raise any queries or comments. 

Mr Lawson asked whether the Vice Principal had done a comparison between Quarter 3 and Quarter 2 figures.  The Vice Principal advised that, with the changes in income streams and grant funding, it would be difficult to record this.  However, a detailed breakdown of income and expenditure changes was contained within the Management Accounts. 

Agreed.

The Board formally accepted the Management Accounts.  

c.	NWKC Budget 2014/2015

The Vice Principal advised that the College had reached was on target to meet its operating surplus of £139,000 this year.   

The Governors noted that this surplus had been achieved notwithstanding the net projected reduction of in income of £494,000 from the funding agencies.  The Vice Principal explained that the reduction had been partially off-set by an increase in the College’s commercial revenue. 

The Vice Principal advised that following the restructuring exercise, pay costs would decrease by around £1m.  

The Vice Principal noted that the new Security contract would see the College’s security staff being TUPEd over to the new security provider.  In view of this, the sum of £100,000 would be transferred from Pay to Non-Pay.  He added that this, together with increased franchise provision and expected inflation pressures will see the Non-Pay budget rise by some £640,000. 

The Vice Principal drew the Governors’ attention to the matter of the budget projections for 2015/16 and 2016/17 and advised that, from September 2016 the teachers’ pension cost would rise from 14.1% to 16.4%.  When coupled with the increase in National Insurance it, would increase the Pay budget by four to five percent.  Therefore, in view of further reductions in funding and increases to the pay budget, there will need to be future efficiency savings. 

The Vice Principal then drew the Governors’ attention to page nine of the document where the College’s financial health was rated as “Good”.  However, in order to maintain this the Vice Principal noted that the College would need to ensure that it monitored its performance, profitability and indebtedness.  

Ms Birchenough asked whether the new Government proposals to allow anyone to request flexible working will have an impact on the College. The Vice Principal said that the College has many fractional posts, both for lecturers and support staff.  He added that any request received will be looked at on an individual basis and, if the College can accommodate the request, it will be agreed. 

Mr Crawford asked whether staff would receive a pay rise and when was the last pay rise awarded.  The Principal advised that it is not anticipated that the College would be in a position to afford across the board pay rises.   However, he added, a number of staff, who have yet to reach the top of their salary band would receive incremental rises roughly equivalent to a 3% pay rise.

Mr Crawford noted this but asked how a further year without pay rises would affect staff morale.  The Principal replied that some comfort can be drawn from College posts attracting higher salaries than other local FE institutions.  

The Chair asked how the Vice Principal had assessed the 2016/17 Financial Health analysis.  The Vice Principal advised that the model was set as a two year forecast and he had matched it on the same path.  The Chair thanked the Vice Principal for his report and noted that the College must continue to be prudent. 

Agreed.

The Corporation formally accepted the Budget.  

d.	College Financial Regulations – Review

The Vice Principal advised that the document had been reviewed by the Corporate Services Committee and includes their recommended amendments.  

Mr Bardoe noticed that, on page 39 of the document, it stated that the Audit Committee should have a minimum of seven members; however, this should read that it has a minimum of four members. 

Action:	Vice Principal to amend page 39 of the document. 

Agreed.

The Corporation formally accepted the Financial Regulations.  
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	6.8
	Standards Committee
	

	
	a.	Minutes of the Standards Committee held on 18 June 2014.

Mr Singh Gill summarised how the College embeds safeguarding into its curriculum; briefly outlined the new CPD programme; highlighted the improvement in lesson observations; and retention. 

The Corporation noted the Minutes of the Standards Committee held on 18 June 2014. 
	

	6.9
	Audit Committee
	

	
	a.	Minutes of the Audit Committee held on 21 May 2014.

Mr Bardoe asked that item 3.2/13.14 on the Minutes be amended as Mr Crawford had tendered his apologies for absence. 

Action:	Clerk to update the Minutes. 

Mr Bardoe noted that the auditors had made no recommendations with substantial assurance relating to the College’s Corporate Governance.  He added that the College’s new internal auditors, Scrutton Bland, will begin to work with the College from the end of this month. 

Mrs Jones noted an anomaly with the time recorded for the start and end of the meeting.  

Action:	Clerk to review the timings and update the Minutes accordingly. 

The Chair referred the Governors to page three of the document and highlighted that the succession planning project to be undertaken by the Search & Governance Committee should be included within the Risk Register.

Action:	The Chair recommended that that the Audit and Search and Governance Committees work together on this matter. 

Agreed.

b.	IAS Report for April 2014

The Chair noted that three areas had been reviewed with only two medium recommendations made.  He was also pleased to note that substantial progress has been made.  However, he noted that on page 21, the item under point five relating to the risk register does not appear to have been completed.  

Action:	Vice Principal to investigate whether this is a typographical error or whether it is an action to be completed.  

Agreed.

The Corporation formally accepted the IAS report for April 2014.  

c.	FSA Engagement Letter

Agreed.

The Corporation formally accepted the FSA Engagement Letter.
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	6.10
	Governance Update
	

	
	a.	Governor Familiarisation Visits - Feedback

Although he had not had the opportunity to discuss the matter with either the Clerk or the Principal, the Chair asked the Governors to consider whether the format for next year’s familiarisation visits should be reviewed. 

Ms Birchenough noted that, with the rise of e‑learning, Governors should have a clear understanding of how this was delivered and be assured of the quality of the e‑learning experience.  Mr Bardoe agreed and highlighted the benefits of speaking with students to understand their learning experience and concerns. 

Mr Singh Gill considered that the Board must have a clear understanding of the task they were to undertake and the method in which they would do it.  He suggested that the Board took some time to reflect on the matter and construct a way in which Governors can fully understand the student and staff experience at the College. 

The Chair acknowledged Mr Singh Gill’s suggestion and said that the Board must not become entrenched in discussion and lose sight of the task at hand.  

The Chair suggested that, at the beginning of a two hour familiarisation visit, Governors may wish to take five minutes to re-acquaint themselves of the task and what they are trying to get out of it.  At the end of the visit, they should collectively summarise their experience and views. 

Mrs Jones asked whether there was a pro-forma available, to ensure consistency. The Deputy Principal advised that she had a pro-forma which she would be happy to share with the Chair. 

Action:	Deputy Principal to forward the template to the Chair for his review. 

The Chair then asked the Principal for his opinion.  The Principal said that he agreed with the Board, but suggested that the number of visits be reduced as, he was aware of the time constraints on most of the Governors.  He added that a focus on themes would also be beneficial and suggested that the Governors may wish to focus on e‑learning and/or the strategic aims. 

Action:	The Chair suggested that Governors email either him, the Principal or the Clerk with their suggestions for familiarisation themes. 

The Chair said that Governor Personal Reviews are currently in process and wished to thank the Governors have already undertaken/are yet to have their review. 
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	6.11
	Meeting Evaluation
	

	
	The meeting finished at 8pm.  The Chair noted that the Safeguarding Training had taken longer than anticipated but it had been important and informative. 
	

	6.12
	Date and Time of the Next Meeting
	

	
	The next Board Strategy meeting will take place at 5.30pm on Wednesday 15 October 2014, in the Cove Mezzanine at the Dartford Campus. 
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Corporate Board - Business Meeting - Action Checklist

	ACTION :	Board Business Meeting 02.07.14
	RESPONSIBILITY OF:
	DEADLINE 
	COMPLETED

	6.6(a)	Ms Birchenough will mentor Ms McInerney and Ms Davies will mentor Mrs Lewis. 
	Ms Birchenough and Ms Davies
	Autumn 2014
	

	6.3	Clerk to update Minutes of Corporate Board Meeting held on 21.05.14 to show Mrs Lewis’ attendance. 
	Clerk
	Autumn 2014
	

	6.4	Executive Director of Estates to add “Kick” to list of social networking sites in his presentation
	Executive Director of Estates
	Autumn 2014
	

	6.5	Chair and Principal to discuss a suitable date for the meeting to discuss 2025
	Chair and Principal 
	August 2014 
	

	6.6(b)	Search and Governance Committee to produce a strategic five year succession plan
	Search & Governance Committee
	Summer 2015
	

	6.7(d)	Vice Principal to amend page 39 of the Financial Regulations to show the Audit Committee has a minimum of four members. 
	Vice Principal 
	September 2014
	

	6.9(a)	Clerk to update the Minutes of the Audit Committee held on 21.05.14 to show that Mr Crawford had tendered his apologies. 
	Clerk
	Autumn 2014
	

	6.9(a)	Clerk to review the timings recorded on the Minutes of the Audit Committee held on 21.05.14 and amend as necessary. 
	Clerk 
	Autumn 2014
	

	6.9(a)	Search and Governance and Audit Committees to work together to formulate a strategic five year succession plan  
	Search & Governance and Audit Committees
	Summer 2015
	

	6.9(b)	Vice Principal to check the status of the action point contained on page 21 of the IAS Report. 
	Vice Principal 
	September 2014
	

	6.10(a)	Deputy Principal to forward her template, which Governors will complete at the end of familiarisation visits, to the Chair. 
	Deputy Principal 
	September 2014
	

	6.10(a)	Governors to forward their suggestions on themes for Familiarisation visits to either the Chair; Principal; or Clerk. 
	Governors
	September 2014
	

	ACTION :	Board Business Meeting 21.5.2014
	RESPONSIBILITY OF:
	DEADLINE 
	COMPLETED

	3.5/13.14 4.10b Risk Appetite – for board discussion in Autumn 2015
	Board agenda
	October 2014
	

	3.5/13.14 2.6 – Curriculum Strategy – refreshed document for board consideration
	Deputy Principal
	July 2014
	

	ACTION :	Board Business Meeting 2.04.2014
	RESPONSIBILITY OF:
	DEADLINE 
	COMPLETED

	4.6 – Ofsted Report – Chair of Corporation to send a formal letter of thanks to all Staff & Students for their hard work in making the inspection a success
	Chair of Corporation 
	ASAP
	Completed

	4.9a – HE Report – requested that future HE reports include a brief explanation on interruptions and transfers.
	Deputy Principal 
	Spring 2015
	

	4.10b – Risk Register – standardise the colours used within the report and increase the size of the typeface used
	Vice Principal
	Summer 2014
	

	ACTION :	Board Business Meeting 11.12.2013
	RESPONSIBILITY OF:
	DEADLINE 
	COMPLETED

	2.6 – Principal’s Report – Curriculum Strategy 2014/2015 
	Deputy Principal 
	2.7 2014
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