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Corporation Board
Board – Strategy Minutes of meeting held on Wednesday 11 February 2015 at 5.30pm
in S Block - Dartford
Present
Mr J Parkes	Chair/External Governor
Mr D Gleed	Principal 
Mr A Lewsley	External Governor
Mr A Bardoe	External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr R Singh Gill	External Governor
Mrs S Adams	External Governor
Mrs P Jones	External Governor
Mrs J Lewis	Staff Governor
Ms W Davies	Staff Governor
Mr A Sawyer	Student Governor
Mr M Clarke	Student Governor


In Attendance
Mr L Jenkins	Vice-Principal Finance and Resources
Mrs A Komzolik	Executive Director Business Development
Mrs Y Hughes	Clerk to the Corporation
	
	
	



	Agenda Item
	Minute
	Action By

	3.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.45pm and noted the apologies for absence from Ms McInerney and Deputy Principal. 
The Chair welcomed Mr Alexander Sawyer to the meeting who was the newly appointed Student Governor – SU President Dartford campus.
Agreed:	The Corporation ratified the appointment of Mr Sawyer as Student Governor for a one year term of office. 
	

	3.2
	Declarations of Interest
	

	
	The following declarations of interest were recorded in respect of Agenda Item 3.5 – Estates and Item 3.4 Partnerships.
Mr Parkes reaffirmed his declaration of interest in respect of maritime provision as per his registered declared interests.
Mrs Jones reaffirmed her declaration of interest in respect of her position with regards to partnership discussions with Ifield school.
Mr Lewsley reaffirmed his declaration of interest in respect of his position as a Senior Associate at a local law firm who at times provide legal guidance to the College.
There were no further new declarations of interest in regards to the agenda.

	

	3.3
	Minutes of the last Corporate Board Strategy Meeting held on 9th December 2014. 
	

	
	Part 1 – For Public Record

Part 2 – Confidential Minutes


The Minutes were formally approved by the Board as a true and accurate record.

	






	3.4
	Presentation by Executive Director of Business Development and the Principal on Strategic Theme 6 - Partnerships
	

	
	The Principal initiated the presentation by recapping Strategic Theme 6 – Partnerships which was based around 8 possible opportunities that the College and the Board may wish to consider and pursue.

Minuted as Confidential Part 2 item – not for public information due to the commercial sensitivity around the items for discussion.

The Board thanked the Executive Director for Business Development for her presentation and looked forward to further updates in due course.


	









	3.5
	STRATEGIC THEME 3 – ESTATES
Minuted as Confidential Part 2 item – not for public information due to the commercial sensitivity around the items for discussion.

	

	3.6
	STRATEGIC THEME - BRANDING
	

	
























3.7
	The Principal presented the paper on Branding which was an update to the item discussed and agreed at the December 2014 Board meeting to formally apply to the Secretary of State for a name change for the College.  The paper outlined the next steps that now needed to take place in order to proceed with the application including undertaking the full BIS process for a change of name for the College from North West Kent College to North Kent College; consultation period dates and consultation questions as well as notification of the effective date of name change.  

The Board considered the proposed consultation letters with some minor amendments being made to the draft letters to be sent out.  The governors also received a list of stakeholders to be consulted and it was noted that Ifield School had been omitted from the schedule and this was to be included.
Consultation would therefore commence on the 12 February 2015 closing on the 15 March, 2015.  The College will be working to 14th September, 2015 for the official name change subject to approval from the Secretary of State.

Agreed

The Board formally agreed to the proposed consultation documents and process involved.

Report on External Policy issues 

The Principal presented his report on External Policy issues giving recent
Government & Department announcements; New measures of Qualification Success Rates and New Appointments.

New Measures of Qualification Success Rates – the Principal referred to the changes effective as of January 2015, where the EFA and SFA, together with Ofsted, would be cutting Success Rate Data for Colleges in a different way.  He explained that the actual data did not change in terms of how success rates were calculated for each course, it was just the way it was aggregated together.  The Principal’s paper gave a detailed breakdown of how this would now be done and drew governors attention to the changes from Group 1 to Group 4 and explained which courses would now fall under Group A, B and C. The Principal also talked through the figures for Success Rates for Group C – Apprenticeships and the plans that the College had for this area.

New appointments – The Principal referred to the new appointments made since the last Board meeting and spoke of the new organisational structure within the report.

Accepted

The Board received the Principal’s report on External Policy issues.
	

	
	
	
	

	3.8
























3.9
	GOVERNANCE

a.  Governor Familiarisation Visits

The Chair of Corporation explained to the Board that due to not enough governors being able to commit to attending the planned governor familiarisation visits to the College it was felt that they could not be run effectively.  It was agreed that the Board would need to rethink their approach to these visits with possibly tagging the visits onto Board meetings in the future.  Agreed that any scheduled visits for the remainder of the year 2014/2015 academic period would be postponed into 2015/2016.

b. Corporate Conference

The Chair of Corporation stated that following initial discussion with the Principal it was felt that it would be sensible to have a facilitator in for the Corporate Conference originally scheduled for the 16th May, 2015.  Unfortunately, the preferred facilitator who could speak to the Board about strategic planning is unable to do weekends.  

Agreed/Action
It was therefore agreed by the Board to change the date to Friday 15th May, 2015 from 1.00pm onwards.  Venue and agenda to finalised and members informed in due course.


MEETING EVALUATION
	

	
	The Board were pleased to have the Student governors present at the meeting and looked forward to their continued enthusiasm.
The meeting finished at 7.30pm. 
	

	3.10
	DATE & TIME OF THE NEXT MEETING
	

	
	
The next meeting of the Corporate Board will be a Business  Meeting held on Wednesday 1 April 2015 at 5.30pm, to be held in the Training Restaurant, Gravesend Site.
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