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Corporation Board
PART 1 MINUTES – FOR PUBLIC RECORD
Board – Business Minutes of meeting held on Wednesday 1st  July  2015 at 5.30pm
Training Restaurant at Gravesend 
Present
Mr J Parkes	Chair/External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mrs P Jones	External Governor
Mrs S Adams	External Governor
Miss N McInerney	External Governor
Mrs J Lewis	Staff Governor

In Attendance
Mrs Y Hughes	Clerk to the Corporation
	
	
	



	Agenda Item
	Minute
	Action By

	6.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 6.00pm.  It was noted that due to unforeseen circumstances that the Principal and members of the SLT as well as a number of governors had been caught up in traffic delays and would not get to the meeting at a reasonable time. 
It was agreed by those present that the meeting would proceed as there was a quorum (7) and that the Principal would be available via phone for any queries. It was also agreed that the items that needed board approval would therefore be considered and approved as recommended any other business would be taken as read.  The following items would be carried forward to a later date:
Item 6.4 – Teaching & Learning in 2020 – Presentation
Item 6.9 – Election of Chair & Vice Chair of Corporation – it was agreed that the Clerk would facilitate a ballot via email using the powers outlined within the Standing Orders.
Apologies were therefore noted from the following Mr Lewsley, Mr Bardoe, Mr Singh Gill, Miss Davies and Mr Gleed (Principal) and the senior leadership team.  
	









	6.2
	Declarations of Interest
	

	
	Mr Parkes – Chair of Corporation declared an interest in the Maritime Thameside Campus matter.  

	

	6.3
	Minutes of the last Corporate Board Strategy Meeting held on 1st April 2015 
	

	
	
The Minutes were formally approved by the Board as a true and accurate record.

The Clerk to the Corporation advised the Board that Scrutton Bland the Internal Audit Service providers had indicated that they were able to facilitate a briefing on Risk Appetite.  It was agreed that a date be agreed with Scrutton Bland and governors in due course.
	






	6.5
	Principal’s Report – July 2015
	

	
	
The Board agreed that if anyone had any concerns regarding the Principals report that they would make contact with him to clarify any issues.

The Corporate Board formally received and noted the Principal’s Report.

	








	6.6
	COMMITTEE REPORTS/BUSINESS 
	

	
	
	

	6.6
	a. 
	Minutes of the Corporate Services  Committee meeting held on 10th June, 2015
	

	
	
	
Mr Parkes presented the minutes in the absence of Mr Lewsley.

Mrs Lewis – HR Manager gave the Board an update on the restructuring process stating that 75 staff were put at risk.  The first call for voluntary redundancy closed the week before and a large majority had opted for the voluntary redundancy.

The members noted the Minutes of the Corporate Services  Committee. 

	

	
	b. 
	Budget 2015/2016
	

	
	
	
The Board received the Budget for 2015/2016 as recommended by the Corporate Services Committee.  It was noted that the committee had been through the proposed budget in great detail.  At this point the Principal spoke to the Board via telephone and explained that the supporting documentation that the Vice Principal/Finance & Resources provided gave a clear summary that the planned turnover for 2015/2016 would be similar to that for 2014/2015.

 The Board formally approved the proposed Budget for 2015/2016 and the SFA 2 year Forecast for 2015/16 – 2016/17.

	












	
	c. 
	College Financial Regulations 
	

	
	
	
Governors noted the minor amendments to the Financial Regulations.

The Board formally approved the Financial Regulations as recommended by the Corporate Services Committee

	






	6.7
	a.
	Minutes of the Standards Committee Meeting held 17th June 2015

	

	
	
	The Board received the minutes.
	

	6.8
	a. 
	Minutes of the Audit Committee Meeting held on the 3rd June 2015 
	

	
	
	
Mr Lawson presented the minutes of the Audit Committee meeting held on the 3rd June 2015.

	

	
	b. 
	Internal Audit (Scrutton Bland) Report – Visit 2 – April 2015
	

	
	
	Governors went through the report and commented on the statement regarding the lack of marketing staff and Mrs Jones stated that as Safeguarding Governor she would have wanted to have been made aware of the safeguarding audit and asked that this was kept in mind in the future.

Agreed
The Board agreed to the Internal Audit Report for April 2015.
 
	Vice Principal/Finance & Resources

	
	c. 
	FSA Planning Letter

Action
The Board approved the Financial Statements Auditors Planning Letter for 2014/2015 financial period.
	





	
	d. 
	Risk Register - update 
	

	
	
	
Governors went through the updated Risk Register and stated that it would be helpful to have the residual risk column RAG rated.


	
Vice Principal/Finance & Resources


	6.10
	Meeting Evaluation
	

	
	
a. Susan Adams was formally thanked for her support and valued contribution to the Board during her time as a governor on the Board and presented with flowers on behalf of the Board and the College 
The meeting finished at 18.40pm. 
	

	6.11
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be Thursday 1st October, 2015 at Dartford.

MINUTES AGREED AS BEING A TRUE AND ACCURATE RECORD


SIGNED



DATED 
	

	
	
Addendum to the Corporation Board Minutes of 1st July 2015.

Chair & Vice Chair of Corporation Elections

On the 2nd July 2015 the Clerk to the Corporation initiated the voting process for the election of the Chair and Vice Chair of Corporation.

All governors were invited via email to cast their vote within 7 working days.  

Nomination for Chair of Corporation – Julian Parkes

Mr Parkes was duly elected by unanimous decision to stand for a further two year term of office.

Nomination for Vice Chair of Corporation – 2 nominations had been received from Mr Lewsley and Mr Bardoe.

Mr Lewsley was elected by majority vote to stand as Vice Chair of Corporation for a two year term of office.

For the record it was noted that all Corporation Board members cast their vote electronically.
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