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Corporation Board
PART 1 MINUTES = FOR PUBLIC RECORD

Board – Strategy Minutes of meeting held on Wednesday 15th October 2014, at 5.30pm
in the Cove at the Dartford Site 
Present
Mr J Parkes	Chair/External Governor
Mr D Gleed	Principal 
Mr A Lewsley	External Governor
Mr A Bardoe	External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr R Singh Gill	External Governor
Mrs J Lewis	Staff Governor
Ms W Davies	Staff Governor
Miss N McInerney	  External Governor

In Attendance
Miss R Hughes	Deputy Principal 
Mr L Jenkins	Vice-Principal Finance and Resources
Mrs Y Hughes	Clerk to the Corporation

	
	
	



	Agenda Item
	Minute
	Action By

	1.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.36pm and noted the apology for absence from Mrs Jones and Mr Crawford.

	

	1.2
	Declarations of Interest
	

	
	Nil to declare.
	

	
	
	

	1.3
	Minutes of the last Corporate Board Business Meeting held on 2 July 2014
	

	
	For Public Record

Formally approved by the Board as a true and accurate record and signed by the Chair of Corporation.
 
	

	
	Matters Arising from Action Schedule
	

	
	Chair of Corporation asked the Clerk to the Corporation to ensure that all action points be updated in future to ensure that tasks that had been completed could be signed off.

3.5/13.14 – Risk Appetite – The Board commented on the fact that this particular aspect of the strategic planning process had not been discussed and asked that the Board did so under 1.7 of the agenda.
3.5/13.14 – Curriculum Strategy – the Principal explained that this item was still pending as the Strategic Plan for the College would have an impact on the Curriculum Strategy.  Agreed that this action point would be completed in due course.
The Board asked that the action schedule be RAG coded.
	

	1.4
	Presentation/Briefing by Deputy Principal 
English & Maths Strategy
	

	
	The Deputy Principal in addition to her agenda documentation which consisted of the revised English and Maths Strategy (being presented to the Standards Committee in November 2014) and the Functional Skills Procedure include a tabled handout of her presentation, which had been provided in order to give the Board an understanding and overview of the approach that the College had taken in respect of the new requirements of English and Maths for 16 to 18 year olds for 2014/2015.
The Deputy Principal explained where the English and Maths Strategy was stating that this was the beginning of an ongoing process and one that was subject to change.  She spoke about the English and Maths Functional Skill levels from Entry 1 to Level 2 and where GCSE fitted in..  It was explained that when students enrolled at the College and came in with an A* to C GCSE grade in Maths and English that they were not required to undertake Maths and English again.  As of this year any students enrolling with a Grade D or less had to resit a Maths and English programme or the College would not receive any funding for that student.  The College currently offer an IGCSE in English which consisted of 3 hours a week teaching and involved more coursework than the traditional GCSE which was felt to be beneficial to our typical learner cohort.  On the Maths front, the normal GCSE Maths needed to be undertaken.
The Deputy Principal gave a detailed explanation about Functional Skills and how the level that students undertook was a product of their prior attainment in their English and Maths GCSEs.  The teaching of Maths and English was now embedded in every lesson and was proving to work as students realised the importance of it.  Last year English and Maths was taught as an add on subject in many areas which led to issues around attendance and behaviour.  Details of the further funding conditions changes for 2015/2016 were shared with the Board and the College knew they would have to look closely at their marketing strategy to ensure that students on enrolment would need to be made very aware of the fact that if they had a D grade in GCSE in Maths or English they would have to redo them and would not be able to opt for functional skills.  Noted that this would be the case nationally.
The Deputy Principal went onto speak about the College GCSE outcomes for 2013/2014 which unfortunately were not as positive as 2012/13 but she was confident that with the changes that were being implemented as well as the different examining board being used that things should improve.  Detailed discussions took place so that governors had a clear understanding about the procedures being put in place but it was added that this was by no means a quick fix and although it was hoped that there would be a marked improvement, it was noted that this could not be guaranteed.
The functional skills outcomes were more positive with the outturn for 2013/14 exceeding that for 2012/13, despite some challenges over the use of a different examining board in 2013/14 
The next steps in the strategy would be to improve the quality of teaching and learning, creative recruitment and improving diagnostic assessments.
The Board thanked the Deputy Principal for her excellent presentation stating that it had given them a really clear understanding of the situation as it currently stood.

	
























































	1.5
	Principal’s Report – Draft 2014/2015 KPI (Key Performance Indicators) Framework
	

	


























1.6
	The Principal presented his paper which consisted of the proposed new framework document of which the current information was in draft until approved by the Board.  The Principal asked the Board whether they felt the new framework as presented was suitable and whether parts of KPI’s should form part of the various committee’s monitoring process.

Governors agreed that it would be useful to have some data go to the respective committees as proposed in the paper. The Chair of the Audit Committee noted that the Audit Committee would not receive any of the KPI’s but felt that it would be sensible for the Audit Committee to review the document in its entirety and decide whether any elements within the KPI’s could form part of the risk assessment that the committee undertook,.  It was also commented that that it would be useful to have areas which were of concern highlighted within the summary sheet of the reports.


Agreed:	

· Agreed that each committee would initially receive the full KPI spread sheet, extract the information that they felt was essential to that particular committee and request that the ‘slimmed down local version’ for their committee then became the reported version to them in future..
· Agreed that the overall KPI report to the Board would go to Business Meetings in the second part of each Term.
· 
Principals Report – Strategic FE Matters
	



















Principal/
Clerk


	
	
	

	
	The Principal presented his report on Strategic FE Matters commenting on some of the key points as follows:
New Measures of Success for Adult Learners –
The Principal commented on the fact that for some time Government, OFSTED and the Skills Funding Agency had been talking about measuring success of students by not merely using data of how many students passed a course.  This new measure of success was now slowly being rolled out and the focus was around Adult learners (19+).  The first set of measures would look at progression rates and destinations.  The Principal referred to his report for further detail.

English & Maths Conditionality – 
The Principal commented on this update and stated that the Deputy Principal had already covered a large proportion of the changes coming into place within her presentation.
The Principal also briefly commented on the following issues raised within his report Ministerial Changes at the Top; OFSTED’s Annual Review; Research on the Impact of New Post 16 Institutions; Further Education Loans; What the Scottish Referendum result might mean for FE Colleges in England.
The Board thanked the Principal for his report noting the key points in the report.

Minuted as a Confidential Item 
	

	1.7
	Strategic Project Facilitated Debate
THE Minute below gives a broad outline of the discussions under this agenda item.  It was deemed as a Part 2 confidential minute due to the possible commercial sensitivity and nature of discussions undertaken.
The Principal presented the document which outlined the progress on the Strategic Project Exercise which was aimed to encourage discussion with the view to identifying a longer term strategic direction and any future strategic options.
The paper consisted of the College’s current position and identified a number of proposed themes for the College’s future direction of travel.
The Chair of Corporation stated that he hoped that governors had taken the time to read the document in detail in order to encourage some meaningful discussion.
	

	
	The Principal stated the paper led on from the discussions held at the Corporate Conference held in May 2014 and subsequent discussions held at the July Board meeting.  The view was to identify a longer term strategic direction and in addition consider any future options.  The report looked at addressing what we needed to consider in two parts consisting of Stage 1 and Stage 2.  

	




 

	1.8
	Tenders & Contracts
HR & Payroll Software Replacement 
The Vice Principal presented his paper on the recommendations to award the new HR & Payroll Software Replacement to Midland HR as per the document.
The Board noted the comments made around a Cloud based approach.
AGREED:
The Board formally agreed to the proposed recommendations of awarding the contract to Midland HR for a 5 year contract at a total cost of £146,072.
	

	
	
	

	1.9
	Governance update
Governor Familiarisation Visits 2014/2015
	

	
	The Chair of Corporation referred to the circulated schedule of visits planned for the academic year and encouraged governors to attend.
Governors wishing to attend any of the planned visits are to notify the Clerk to the Corporation
	Governors 

	



	Corporation – Self Assessment Exercise
Governors were gently reminded that the Clerk to the Corporation was still awaiting the return of the Chair Review forms and Corporation Board Review forms.
	
Governors

	
	Governor Safeguarding Training
Chair of Corporation stated that there were still four governors who had not completed the online training and asked that they please do so as a matter of urgency.
	





	1.11
	Meeting Evaluation
	

	
	The Board again thanked that Deputy Principal for her excellent presentation on the English and Maths Strategy. 
	

	1.12
	Date and Time of the Next Meeting
	

	
	The next Board Business meeting will take place at 5.30pm on Wednesday 10th December, 2014 at the Gravesend Site
	




Minutes agreed as being a true and accurate record.

Signed:

Dated :
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