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Corporation Board
[bookmark: _GoBack]Board Minutes of meeting held on Thursday 11th February 2016 at 5.30pm
Dartford Campus, Sports Block
Present
Mr J Parkes	Chair/External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr A Bardoe		  External Governor
Mrs P Jones	             External Governor
Mr R SinghGill           External Governor
Mrs J Lewis		  Staff Governor
Mr H Bates		  Student Governor
Mr M Ahman		  Student Governor 
Mr D Gleed		  Principal

In Attendance
Mrs Y Hughes	Clerk to the Corporation
Miss R Hughes	Deputy Principal
Mr L Jenkins	Vice Principal/Finance & Resources

	
	
	



	Agenda Item
	Minute
	Action By

	4.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.35pm welcoming all present. 
Apologies received from Mr Lewsley and Miss McInerney.
Clerk to the Corporation confirmed that the meeting was quorate.
Mr Harley Bates the newly elected Student Governor was formally welcomed to the Board.  Mr Bates was appointed for a one year term of office effective as of February 2016.
	






	4.2
	Declarations of Interest
	

	
	Mr Parkes – declared his interest in relation to his connection as Trustee of the NSTT.
Mrs Jones – declared her interest in relation to Item 4.4 – Ifield Project Progress report which formed part of the Principals Report.
Mr Bardoe – declared his interest in Item 4.8 Estates Strategy update in his capacity as being a member of Dartford Council Planning Committee.

	

	4.3
	Part 1 Minutes of the last Corporation Board Meeting held on 3rd December 2015
	

	
	
The Part 1 Minutes were formally approved by the Board as a true and accurate record.

Action schedule – the board were satisfied with the updated action schedule which was accepted.
	






	4.4
	Principal’s Operational Report – February 2016
	

	



















	The Principal presented his report which was to update the governors of the latest developments as of February 2016.
Key points highlighted as follows:
Bexley College
The Principal reported that as per his December 2015 email to the Board that Bexley College had opted to proceed with a merger with Bromley College.  Governors expressed their disappointment with the final outcome and discussed the point briefly.
Strategic Planning 2016-2020
The Principal explained that the College had now reached the end of the period covered by the previous Strategic Plan and would need to look ahead to what their priorities were for the next 5 years.  The Principal informed the Board that he had had initial discussions with the Chair and Clerk to the Corporation as to how to approach this and the proposal was as follows:
11 February – Board agree timetable
March/April – SLT conference to be held to go through Draft Strategic Plan and produce a version for recommendation to the Board
13th May – Corporate Conference – Board to review/discuss the draft Strategic Plan and strategic issues.
Governors were in agreement to the way forward.
Academy Opportunity – STRICTLY CONFIDENTIAL
The Principals referred to the report around academy opportunity and asked whether the governors had the appetite to investigate this particular point further.
benefits of a feeder school and 
The Board and SLT were in agreement that this was definitely an opportunity to explore further however, the Principal did state that this would take some time but he would hope to have further information for the Board by the summer term.
National Apprenticeship Changes 
Noted that this was continually evolving with direction from Government.  The governors discussed the apprenticeship levy issue and the impact on private training provide4rs, and public training providers.
Key Performance Indicators
The Principal went through the College KPI’s and the governors asked if the drop in 16-18 FT enrolments was specific to the area and the Principal referred back to the December report and explained that it was across the board.
Room Utilisation – these figures were broadly similar with the outturn in 2014/2015 particularly for Dartford.  Governors received the update on room utilisation.
16-18 Apprenticeships – governors questioned the withdrawal of one of the sub-contractors and the Principal felt positive that they should be able to bridge the gap (for 30 to 40 students) come September 2016.
The Board formally received the Principal’s report for February 2016.
	










































	4.5
	Quality Improvement Plan – (QIP) update
	

	
	The Deputy Principal presented the QIP and thanked governors for their input over the past year and stated that their comments had been taken on board and hence the new format.
The main priorities are the same for 4 of the 5 areas, only 1 had changed in line with the new Common Inspection Framework.  
Priority 1 – to achieve outstanding curriculum planning that produces comprehensive and affordable study programmes including a clear focus on employability 
Priority 2 – to ensure we achieve excellent outcomes related to the English and Maths agenda through outstanding teaching and learning
Priority 3 (NEW) – to ensure out learners’ personal development, behaviour and welfare are of the highest standards to ensure they can success at NKC and have purposeful progression
Priority 4 – ensure that we have inspirational Teaching & Learning encompassing ELearning, supported by outstanding IT resources
Priority 5 – to deliver excellent resources which underpin other College Aims for Success
The Deputy Principal also explained that the previous QIPs within the College were run from September to September but it was felt that this was not the best way to monitor improvement tasks given that they do not get their final results verified until mid to end October and the SAR was not fully written until the end of November and these two areas of the college should inform the QIP.  It had therefore been decided to change the QIP to run from January to January.
Governors commented on the new format and queried how the success criteria would be documented and the Deputy Principal commented that the success criteria would be included and details were accepted.
Governors questioned Item 1.6.3 Page 4 and asked what would happen if the ‘existing budget’ was not sufficient to meet the task of ensuring every teaching and learning space was fit for purpose.  It was explained that there were budgets set and should something arise for additional un-forecasted spend this would be obviously be reviewed.
Accepted
The governors went through the proposed QIP in detail and formally accepted the document.
	




























	4.6
	Learner Destination Report – February 2016
	

	
	The Deputy Principal presented the Learner Destination report and tabled a revised table for the 3 year summary of destinations for the whole college.
The Deputy Principal went through the summary points highlighting the key changes.  Governors requested further detail on the point in which this data was based.  The Principal explained that this was an annual report and it was asked by the Board that this should be made clear on the summary paper.
Governors asked if there was any data available which governors could benchmark their outcomes for students against.  The Principal explained that there was not but added that the Common Inspection Framework (Ofsted) was becoming more focused on the outcomes for learner which meant that this could develop in the next two to three years.  Governors were however, made aware of the commercial sensitivity of the information in the report.
Nationally, all colleges are required to submit this data and the Deputy Principal explained the rigour that the College had adopted in ensuring that students were closely monitored.  Governors asked that the adult learner data be provided and it was explained that adult learners were dropping but it was agreed that this data would be included in the next report.
Student governors commented on student knowledge about what their opportunities could be going forward.  Mr Muhammad referred to a situation in HND in Computing and the information provided and the fact that he knew of 2 students that felt that they had been misled with the progression to HND Business & Computing and looking at withdrawing from the course.  It was agreed that this point would be followed up by SLT.
The Deputy Principal commented stating that a report on Learner Voice was one of the strategies in which the College could proactively communicate with students and where students could express their concerns about their understanding about progression.
Action:
Governors asked if the future report could refer to the outcomes (QIP) to reduce the number of student becoming NEETS.
Include Adult Learner Data in future reports.

	


























Deputy Principal

	4.7
	Monthly Management Accounts – December 2015 update
	

	
	
The Vice Principal presented the Monthly Management Accounts for December 2015 along with the detailed commentary.   The report included the first revised forecast based on the anticipated grant income following data submissions in early December 2015.

Overall, the College surplus will increase from £631,000 to £805,000.  The Vice Principal went through the income and expenditure commenting on the main changes in income as detailed in the report.

Governors asked if there were any more unknown ‘knowns’ for this academic year and the Vice Principal stated that at this stage there were not and gave details of the returns made last year.  

Governors received the Monthly Management Accounts to December, 2015.

	








	4.8
	Estates Strategy
	

	
	
The Vice Principal presented his reported commenting on the land disposal progress as detailed in the papers.

Dartford (new Build)

The Board would be kept informed of any further developments with regards the Dartford site.

Gravesend – noted that work was ongoing and again governors would be kept up to date on any new significant developments.

The Board accepted the Estates Strategy update.

	

	
4.9
	
Learner Voice update 
	

	
	
The Deputy Principal opened discussions by stating that Wendy Davies was leading on this particular item in the College and explained that the whole Learner Voice had been remodelled and would now be known as the Learner Council as outlined in the detailed report.  The Learner Council was made up of class representatives who would feed into the Cross College Learner Council.  The student governors commented positively on the new initiative for the Learner Council and were in support of the approach being adopted.

It was noted that it would be run on a trial basis for the first year.  The new approach would also deeply embed the British Values within the College and the plan was to have it fully operational by October 2016.

The Deputy Principal gave some very positive feedback on the first meetings held and it was felt that this was a really good way forward and SLT agreed that as a pilot it was extremely valuable with good feedback from the students.

Governors questioned how they would receive information from the Student Council and what the reports would entail and asked if they would be provided with an annual report on the accomplishments of the Student Council.

It was also clarified that governors would be invited to sit in on the Student Council meetings of which the first one would take place on the 26th May, 2016 at 4.00pm.  This would enable the governors to see how the Student Council operated and to communicate with students in the College which was considered to be a positive step forward for the Board.

Accepted
The Governors were pleased with the proposal and looked forward to meeting with the Student Council in May 2016.

	




















Deputy Principal



Governors

	
4.10
	
HR Update 
	

	
	
The Vice Principal presented the HR update and commented on the key points within the document.  

Governors asked what support was in place for staff who were on long term sick leave and Mrs Lewis explained the HR approach to supporting those on long term sick leave.  Noted that there were approximately 6 members of staff on long term sick leave i.e. 6 months plus.

Received
The Board formally accepted the HR Update.

	

	
4.11
	
Termly Safeguarding Report – February 2016
	

	
	
The governors received the report and asked that the data on referrals, number of cases, ongoing cases and cases closed should be included in the report in order for them to build a clearer picture on the number of safeguarding issues as well as monitoring progress.
	

	
4.12
	
Termly Health & Safety Report – February 2016
	

	
	
The Vice Principal presented the termly Health & Safety report and referred to two key points in the document:

Area Safety Inspections – 100% completed in the term an audit of 10% showed them to have been completed to acceptable standard.

Governors went through the near misses reported and were pleased to note that this was improving and that

 more ‘near misses’ were being recorded. They did however ask that clarification be provided in what action was taken to avoid another accident of that nature taking place.  

Action
Include ‘near miss’ histogram in future report and provide details of actions taken to avoid near misses.
	













Vice Principal

	
19.36

19.36
19.42
	
The two student governors were excused from the meeting.

Meeting adjourned.
Meeting reconvened.
	

	
	
	

	
4.13
	
Search & Governance Committee Minutes of 28th January 2016
	

	
	
The board received the minutes of the Search & Governance Committee meeting.
	

	
4.13a
	
Standing Orders & Code of Conduct

The Clerk to the Corporation gave a brief summary on the amendments that had been made to the Standing Orders including the governance related policies.

Agreed
The Board formally approved the revised Standing Orders and Code of Conduct.
	

	
4.13b


































4.13c














7.45pm











4.13d




4.14

	
Recruitment & Succession Planning Report and related policies

The Clerk to the Corporation presented the report outlining the proposed Recruitment & Succession Planning document which set out the way forward in regards to recruitment of new governors, induction, mentoring and the succession planning of the Board.  Governors commented on the minutes and the latest skills audit outcomes and the points around recruiting external governors with CEO level and Further Education expertise and asked whether this would be limiting the board to only recruiting governors with these skills.  The board discussed the issue around recruiting CEO level governors and it was explained that at present there were no governors with this higher level expertise but the comments regarding this were taken on board.  

Governors also discussed the possibility of recruiting governors with FE experience and the difficulties in doing so.  It was felt that widening the circle of recruitment/skills sought and ensuring that prospective candidates could indeed fit the role.  Governors also discussed at length the idea of looking at approaching local secondary schools to ascertain if any of their senior staff would be interested in a governors role in the college.

The Clerk to the Corporation explained the Recruitment & Succession Planning document was work in progress and that an action plan would now be drawn up to meet the criteria set out in the report.

Agreed
The Board formally approved the proposed Recruitment & Succession Planning document along with the policy and job descriptions for the Chair, Vice Chair and Chair of Committees.

Corporation Board Membership - update

Noted as per the report that there were currently two external governor vacancies.

End of term of office – Noted that Mr Rajvinder Singh Gill would be reaching the end of his term of office at the end of March 2016.  

Miss Wendy Davies would reach the end of her four year term of office as the Academic Staff governor at the end of July 2016 and it had been agreed by the Search & Governance Committee that recruitment for her successor would be undertaken in March 2016 in order for handover period to take place.

Miss Davies excused from the meeting.

The Board also discussed the role of the student governors and the new Learner Council arrangements and agreed that the current student governors 

Skills Audit Results

Agreed
Formally received by the Board.

Senior Postholders Performance Review Process

Agreed
It was proposed and agreed that the Search & Governance Committee amalgamate with the Remuneration Committee to ensure a formal process and oversight of the Senior Postholders, performance and related matters.

A new set of terms of reference will be presented for the Search & Governance and Remuneration Committee to consider in May 2016.

	

	
	
	

	4.15
	Meeting Evaluation
	

	
	Governors asked to return their completed forms to the Clerk.  The Chair of Corporation stated that some good discussions had taken place at the meeting but asked that governors be conscious of the fact that they needed to ensure that they read all papers in advance of the meeting and that those for ‘noting’ should be just that to ensure timely meetings

	

	4.16
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be Thursday 17th March 2016 at Gravesend

Meeting closed at 20.15.

MINUTES AGREED AS BEING A TRUE AND ACCURATE RECORD


SIGNED



DATED 
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