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Corporation Board
PART 1 MINUTES – FOR PUBLIC RECORD
Board Minutes of meeting held on Thursday 17th March 2016at 5.30pm
Gravesend Campus, C Block
Present
Mr J Parkes	Chair/External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr A Lewsley	External Governor
Miss N McInerney	External Governor
Mr A Bardoe		  External Governor
Mr R SinghGill           External Governor – joined meeting at 6.28pm
Mr H Bates		  Student Governor
Mr D Gleed		  Principal

In Attendance
Mrs Y Hughes	Clerk to the Corporation
Miss R Hughes	Deputy Principal
Mr L Jenkins	Vice Principal/Finance & Resources
Miss S Barry	Teaching & Learning Improvement Partner

	
	
	



	Agenda Item
	Minute
	Action By

	5.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.30pm welcoming all present. 
Apologies received from Mr P Jones and Mrs Lewis.  Noted that Mr M Ahman was not present.
Clerk to the Corporation confirmed that the meeting was quorate.
	






	5.2
	Declarations of Interest
	

	
	No new declarations or declarations in relation the agenda were declared at the meeting.
	

	
	Board Training Session
British Values & Prevent Training led by Sue Barry and Wendy Davies
	

	
	Wendy Davies – Assistant Principal, Teaching & Learning and Sue Barry – Teaching & Learning Improvement Partner started their training session on British Values and the Prevent agenda by explaining that as per the Government initiative, this year all FE Colleges had to adopt and implement the Prevent Agenda and the British Values with the emphasis being on the whole person.  They explained that as part of their own development, they had attended training with the police.  The two themes were now being integrated at all levels of the curriculum and gave details of how this was being achieved.

The Prevent strategy was explained to the Board in detail which included safeguarding the college students and staff. Sue Barry went through the Prevent and British values training that had been implemented for all staff and explained how British Values were being embedded throughout the curriculum to ensure that all students received the training.  She added that they now had resources available and that these were updated with a substantially developed resource site.  Teaching staff are expected to provide proof and examples of how they were embedding British Values in their lessons.
Wendy Davies went onto speak about the development strategy of rolling out the one off lessons for all students which would be a standardised resource to used throughout the College.  
The board participated in identifying key points around the prevent agenda during the detailed presentation which also included a video clip on british values and the prevent agenda.
Governors will be sent a link by the clerk to the online Prevent training which all governors will be expected to complete.
The Board were provided with hand outs and the requirements of the Prevent agenda.
The Board thanked Sue Barry and Wendy Davies for the presentation and information provided.  The Deputy Principal took the opportunity to raise the point that Sue Barry was largely responsible for driving up the quality of teaching and learning and was pleased to inform the Board that just in that week Teaching & Learning was 98% good or outstanding.  The Board welcomed this very positive news and thanked Sue Barry for her hard work in this particular area.

	

























Clerk

	5.3
	Part 1 and Part 2 Minutes of the last Corporation Board Meeting held on 11th February, 2016
	

	
	
The Part 1 and Part 2 Minutes were formally approved by the Board as a true and accurate record.

Action schedule – the board were satisfied with the updated action schedule which was accepted.
Action Schedule –
Learner Council Reports – it was confirmed that two governors would attend the Learner Council meeting due on the 26th May, 2016 in Dartford at 4.00pm.  Mr Bardoe and Mr Lewsley indicated that they would be attending.
	









Mr Bardoe/
Mr Lewsley

	5.4
	Principal’s Operational Report – March 2016
	

	



















	The Principal presented his report commenting on the key points:
Funding
The College was still waiting for the adult funding allocations and it was hoped that these would be available for the end of March 2016.  Once the sector received the details of the funding the Board would be provided with an updated schedule of the funding allocations for 2016/2017.
16-18 – the Principal explained that as was expected the down turn in enrolments was approximately 11% the equivalent of approximately £2m.  The Principal and the Vice Principal/Finance & Resources were currently working on the draft Budget and working in the reduction in funding.  Governors questioned whether the data on students was reliable and it was confirmed by the Principal that the process was robust and was confident that there would be more numbers coming through and it was unclear whether the decline was due to changes in trends and demands.  The Governors asked if the drop/increase in trends were predictable but the Principal stated that it was not clear what the cause was.
The board went through the other key points as follows:
SFA Assessment of Financial Health – board were advised that the College financial health was outstanding.
KCC feedback
Academy Opportunity
Ifield Project
UCU National Strike Action
KPI 2015/2016
The Board formally received the Principal’s report for March 2016.
	


	6.28pm
	Mr Singh Gill joined the meeting.
	

	
5.5
	
Quality Improvement Plan – March 2016 update
	

	
	The Deputy Principal stated that based on the fact that it was only just three weeks since the last meeting there were no significant updates to be made to the QIP.  The RAG rating on the document had now been updated.
The Board received the QIP update for March 2016.
	

	
5.6
	
Teaching & Learning (Including Observations and Learner Support) update
	

	
	The Deputy Principal referred to the report and commented on the number of appendices which formed part of the report.  The appendices demonstrated to the Board how the observation process worked in the College.  The appendices also included sample lesson observation feedback forms which demonstrated ‘good’ teaching standards.  
Governors asked whether the sample under Appendix 10.1 were to support poorly performing staff and the Deputy Principal confirmed that these were the forms that Sue Barry used in the process of supporting underperforming staff.
The Deputy Principal added that it was an exciting time at the College as they were now starting to see the effect of the hard work that had been put in.
The Board accepted the update.
	

	
5.7
	
Learner Voice update
	

	
	
Wendy Davies presented the Learner Voice report and elaborated on the work that was on going and the future developments.  The Student governor was asked whether students not on the Learner Voice were able to contribute and he confirmed that they did and that there were opportunities to put across their views and issues.

The Board accepted the Learner Voice update.

	

	
5.8
	
Monthly Management Accounts – January 2016
	

	
	
Received with no additional comments.
	

	
5.9
	
Estates Strategy - update
	

	

	The Vice Principal referred to the update and specifically referred to the HCA Development as outlined in the report.  He explained to the Board the planning difficulties that were being experienced with Dartford.

The HCA development would provide a solution to the planning difficulties as HCA would have to deal with the planning issues and not the College.  Further meetings were due to take place in the next fortnight and the Board would be kept up-to-date with the progress.  Although, as advised in the report the purchase of the land would in all likelihood would be less than if the College went out on the open market and it was envisaged that following the meeting with the council indicative figures would be available for the board meeting in April.
	

	
5.10
	
Fees Policy 2016/2017 – formally approved by the BOARD 
	

	
5.11
	
Safeguarding Report – Spring 2016
	

	
	
Wendy Davies explained the process of the online reporting checks and how the action points were implemented.  The Clerk to the Corporation also explained that having spoken to Sheila Dance that some of the columns within the report would be made clearer for the next meeting.  Noted that this was a new system that had been implemented and they were still getting to terms with some of the terminology used within the software.

SLT were pleased with the effectiveness of the online process.  Governors requested clarification on the ‘closed’ cases and how this was determined.  Wendy Davies explained how they assessed cases whether they were closed or on-going.  

Governors went onto ask how often site security was re3viswed particularly in light of the Safeguarding, Prevent Agenda.  It was explained that the only access to the Dartford campus during the day was via the security turnstiles and open in the evenings when part time/ local community used the facilities.  Gravesend campus – adjustments to the security at this campus was underway.

Governors requested that an additional column be included and definition be provided of open and closed cases.

	



















Deputy Principal

	
5.12
	
Audit Committee Minutes of meeting held 10th March, 2016
	

	

	
Mr Bardoe (Chair of Audit Committee) referred to the ‘prejudicial conflict of interest’ matter which had arisen at the meeting and the urgent need for additional governors on the Committee.

The board discussed the possibility of recruiting candidates with the relevant finance and audit expertise to be co-opted onto the Audit Committee.

	




S&G Committee

	A.
	Internal Audit Service Report – received and accepted.
	

	
B.
	
Risk Register – reviewed and accepted.
	

	
5.13
	
Meeting Evaluation
	

	
	
The Chair of Corporation formally thanked Mr Singh Gill for his time on the Board and valued contribution.  Mr Singh Gill was formally retiring from the Board at the end of his 3rd 4 year term of office.

	

	
	Governors asked to return their completed forms to the Clerk so that an appraisal could be carried out for future meetings.
The meeting closed at 7.09pm.
	

	5.14
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be Thursday 28th April, 2016 at Dartford.

Friday 13th May, 2016 – Corporate Conference – SUSCON from 12 noon
Thursday 26th May, 2016 – Board meeting Dartford
Thursday 26th May, 2016 – Learner Council Meeting 4.00pm - Dartford

MINUTES AGREED AS BEING A TRUE AND ACCURATE RECORD
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