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Corporation Board
PART 1 MINUTES – FOR PUBLIC RECORD
Board Minutes of meeting held on Thursday 1st October 2015 at 5.30pm
Dartford Site
Present
Mr J Parkes	Chair/External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mrs P Jones	External Governor
Miss N McInerney	External Governor
Mrs J Lewis	Staff Governor
Mr D Gleed		  Principal
Mr A Bardoe		  External Governor
Ms W Davies		  Staff Governor

In Attendance
Mrs Y Hughes	Clerk to the Corporation
Miss R Hughes	Deputy Principal
Mr L Jenkins	Vice Principal/Finance & Resources
Mr R Hopkinson	Richard Hopkinson Associates 
Mr A Hall 	AECOM Consultant
	
	
	



	Agenda Item
	Minute
	Action By

	1.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.30pm welcoming all present. 
Apologies received from Mr Lewsley and Mr Singh Gill.
The Chair reiterated that the new format of Board meetings required succinct presentations and reporting in order to work through the agenda effectively and efficiently.  Governors were also asked to complete the meeting evaluation form and submit these to the Clerk after the meeting.
Mr Hopkinson of Richard Hopkinson Associates and Mr Hall from AECOM were welcomed to the meeting in order to give the Board a presentation on the proposed new build.
	









	1.2
	Declarations of Interest
	

	
	Mr Bardoe – declared his interest as a member of Dartford Council and a member of Dartford and Gravesham Planning Committee.
Mrs Jones – declared her interest in relation to the Principals Report regarding Ifield School Partnership & Collaboration discussions.
Noted there would be an item under Agenda item 1.7 regarding Pay Award for discussion.

	

	
1.8
	Brought forward on the agenda.
CONFIDENTIAL Part 2 Minutes – 
Presentation by Mr Richard Hopkinson of Richard Hopkinson Associates and Mr Alex Hall of AECOM
New Build - update
	

	1.3
	Minutes of the last Corporate Board Strategy Meeting held on 1st July 2015
	

	
	
The Minutes were formally approved by the Board as a true and accurate record.

Schedule of Action Points
3.5 Risk Appetite – Agreed that Scrutton Bland would undertake the Risk Appetite training and the Clerk was asked to arrange the training for January 2016.
The action schedule was then updated,
	






	1.4
	Principal’s Report – October 2015
	

	
	
The Principal presented his report which covered 3 key areas:

· Area Based Reviews
· Bexley College
· Ifield School Collaboration and Partnership

Area Based Reviews
 
The Principal  explained that following meetings and information received it appeared that Kent college’s would not fall in the 1st and 2nd stage reviews and the chances were that the Kent colleges would probably come under review towards the end of 2016.

Bexley College – Confidential Part 2 Minutes

Ifield School Collaboration & Partnership – Confidential Part 2 Minutes

The Corporate Board formally received and noted the Principal’s Report.

	








	1.5
	QIP – update on progress
	

	
	
The Deputy Principal presented the QIP and commented on a query from a governor stating that the commentary and the RAG rating did not correlate.  She gave examples of areas where ‘ongoing’ statements should be updated to read as completed.

It was also noted that the format for the new QIP would be amended going forward which would see both the documents merging into one.  

The Deputy Principal referred specifically to Target 2.4 ‘to move teaching and learning of Maths and English to at least a good, with much outstanding.  This criterion had not been met and explained that the ability to track had been achieved but the objective of 85% had not been met.  She added that a lot of these targets would be carried forward onto the new QIP in December 2015.

Target 4.1.1To review and update existing It strategy – Governors asked how the IT strategy had improved the provision for students.  The Vice Principal explained why the College had removed 200 pieces of IT equipment and replaced them with 241 new.  He added that historically the College tended to keep the old equipment and they were now working towards replacing old with new and this would be a phased project.

The Board went through the QIP in detail and accepted the report for October 2015.

	

	1.6
	Teaching & Learning update
	

	
	
The Deputy Principal gave an update on the current progress with Teaching & Learning.  She explained where the College was with lesson observations as detailed in the report.  This year’s observations have already commenced and it had been agreed that by half term all grade 3 lecturers would have been observed and strategies of support be implemented before the end of the Autumn term.

The Deputy Principal went on to give details of the sessions held at the start of term and stated that these had been well attended and mapping of lesson observations were directly linked to staff CPD’s. 

Governors asked whether students were providing feedback on the quality of teaching and the Deputy Principal stated that through Learner Voice they get a lot of feedback on the quality of teaching at the College.  Governors went onto query whether newly appointed teaching staff were assessed.  The Deputy Principal explained that they had a ‘blink’ and ‘drop-in’ observation which were carried out within a set timescale and a full observation had to take place within 4 weeks of commencing employment.  Governors were satisfied with the response.

The Board looked at the lesson observation grades and percentages after final observations and asked for further clarification on the grade 3 & 4 lessons.  They also asked why the ‘majority’ of staff would attend TEEP training and what this equated to.  The Deputy Principal explained that their target for TEEP training was 80% which was a challenging target and referred to her report which gave further details on the TEEP programme.

The Deputy Principal felt that great progress had been made with the quality of teaching and learning and it was now a clear focus in the college and staff had take ownership of the whole concept.  It was the aim of the College to push the training of staff at grade 3 to attend more training.

The Board accept the Teaching & Learning update.
	

	
1.7
	
Monthly Management Accounts - Confidential
	

	
	
[bookmark: _GoBack]The Vice Principal presented the Monthly Management accounts for July 2015 – Year end result (pre audit) and stated that he was pleased to inform the Board that the College was reporting a larger positive surplus of £649k than originally forecasted.

The Board went through the Monthly Management Accounts and commentary with no additional queries.

Confidential – Pay Award 2014/2015 Financial period

	

	
1.8
	
New Build update – Confidential Part 2 Minutes
	

	
1.9
	
HR Termly update
	

	
	
The Vice Principal presented the report which was taken as read with no additional queries.

Redundancy Policy – formally approved.
Staff Capability & Performance Policy – formally approved.
	

	
1.10
	
Branding update
	

	
	
The Board received the update on the completion of the branding strategy with the change of name of the College to North Kent College.

The Vice Principal explained that the logo had also been renewed as per the letter headed paper in the documents.  SLT and the marketing team devised the new logo which was considered fresh and appealing and new in the sector.  The new website had also been launched.

The Board accepted the update.

	

	
1.11
	
Compliments & Complaints Report 2014/2015
	

	
	
The Deputy Principal provided a detailed report on all Compliments and Complaints for the year.

Governors queried why the report referred to complaints by gender and it was explained that this was in line with the Equality Act and the college Single Equality Policy.

Noted that there were no particular emerging trends identified in the report.

The Board formally accepted the report.

	

	
1.12
	
Termly Safeguarding Report – Autumn 2015
	

	
	
The Board formally accepted the Termly Safeguarding Report

	

	
1.13
	
Termly Health & Safety Report
	

	
	
The Board received the report and were encouraged with the downward trend in accidents per term.  A member of the board commented on the need to continue to record all near misses and the SLT stated that they were encouraging staff and students to do so by making them aware of the need to report these.

	

	1.14
	Meeting Evaluation
	

	
	
Governors asked to return their completed forms to the Clerk so that an appraisal could be carried out for future meetings.
The meeting closed at 8.05pm, 
	

	1.15
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be Thursday 5th November, 2015 at Dartford.

MINUTES AGREED AS BEING A TRUE AND ACCURATE RECORD


SIGNED



DATED 
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