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Corporation Board
PART 1 MINUTES – FOR PUBLIC RECORD
Board Minutes of meeting held on Thursday 3rd December 2015 at 5.30pm
Dartford Campus, Sports Block
Present
Mr J Parkes	Chair/External Governor
Mr A Lawson	External Governor
Miss E Birchenough	External Governor
Mr A Lewsley	External Governor
Miss N McInerney	External Governor
Mr A Bardoe		  External Governor
Mrs J Lewis		  Staff Governor
Mr M Ahman		  Student Governor 
Mr D Gleed		  Principal

In Attendance
Mrs Y Hughes	Clerk to the Corporation
Miss R Hughes	Deputy Principal
Mr L Jenkins	Vice Principal/Finance & Resources

	
	
	



	Agenda Item
	Minute
	Action By

	3.1
	Opening of Meeting and Apologies for Absence
	

	
	The Chair opened the meeting at 5.35pm welcoming all present. 
Apologies received from Mr R Singh Gill, Mr P Jones and Ms W Davies.
Clerk to the Corporation confirmed that the meeting was quorate.
Mr Muhammad Ahman the newly elected Student Governor was formally welcomed to the Board.  Mr Ahman was appointed for a one year term of office effective as of November 2015.
	






	3.2
	Declarations of Interest
	

	
	Mr Parkes – declared his interest in relation to his connection as Trustee of the NSTT.

	

	3.3
	Part 1 and Part 2 Minutes of the last Corporation Board Meeting held on 5th November 2015
	

	
	
The Part 1 Minutes were formally approved by the Board as a true and accurate record.

Action schedule – the board were satisfied with the updated action schedule which was accepted.
	






	3.4
	Principal’s Operational Report – December 2015
	

	


















5.40pm
	The Principal presented his Operational Report for December 2015 and explained to the Board that the report was in a slightly different format.
Key points highlighted as follows:
FE College Chairs’ Letter to the Prime Minister
The Principal reported that 129 chairs of FE Corporations had a signed a joint letter as per Appendix 1 of the report in which they had highlighted the potential effects of further cuts to the FE sector.  The Principal stated that the college would await the outcomes of any announcements and adapt the college offer accordingly.
Comprehensive Spending Review 
The Principal gave an update to his circulated report stating that they were quite surprised at the amount allocated to FE.  16-18 rate of funding would remain at its current level although he cautioned that there were some other factors that had an influence on the funding but this would only become clearer in February/March 2016.  The board to be kept informed of the changes.
Apprenticeships
The Principal provided a table which detailed the adult spend on apprenticeships and explained that North Kent was quite well placed locally 

Miss McInerney joined the meeting.
Governors questioned where the Principal thought that the College would continue to go up in the ranking of apprenticeships (currently placed 15th nationally).  The Principal felt that the College was currently serving the community well but should the demand increase then the College would continue to meet the demand but added caution due to changes in the adult loan schemes which was still an uncertainty.
Bexley College 
Noted that since the submission of the bid paper to Bexley College, the Principal, Ann Komzolik, Chair of Corporation and Vice Chair of Corporation had given a presentation in support of the Bexley College merger.  There had been no further feedback and the Principal would await the outcome of the decision made by Bexley College (due 14th December, 2015) and would notify the Board accordingly.
Key Performance Indicators 2015/2016
The Board formally accepted the KPI’s as per the report.
Ifield Gateway Partnership
The Board received the update on progress as per the report.
The Board formally received the Principal’s report for December 2015.
	




















	3.5
	Self Assessment Report 2014/2015
	

	
	
The Deputy Principal presented the SAR for 2014/2015 stating that the College’s strengths remain in the Arts, where five of the top 10 performing courses across the whole college are within that curriculum area.  Other highlights include strong improvements in the timely successes for Apprenticeships; encouraging improvements in some of the construction and engineering areas, so that it was no longer graded as a ‘3’, requiring improvement, but instead was now a ‘2’, good; stronger course delivery to cover employability skills and increasing links with a wider variety of business partnerships; continued improvement in ensuring there were fewer learners leaving the College and becoming a ‘Not in Education, Employment or Training’ (NEETs); and the overall GCSE English results were improved by over two and a half times and well above the national average for A*-C GCSE passes.  
Areas that will be the focus for improvement over the coming year ahead based upon the results in 2014-15 would be Hair and Beauty subjects, in particular looking at retention of learners; interview recruitment in some areas, where withdrawals of learners over the course of the year then affect subject achievements; GCSE Maths and the tracking and assessment of learners through the year to ensure learners were better prepared for their examinations; and, ensuring that more teachers become good and outstanding with fewer requiring improvement by June 2016.
Overall the College achieved 85% success rate compared to the previous year of 84%.  The Deputy Principal went through the outcomes for learners in all areas as detailed on Page 11 of the SAR.
Governors spoke at length about the issues raised around GCSE maths and the concerns they had.  The Deputy Principal spoke about the problems that they faced in this area which was largely due to poor staff which had now been addressed and in addition the tracking of the students had been significantly improved.  She added that the College would continue to monitor Teaching & Learning in these areas to ensure that improvements continued and progress was maintained.  Governors questioned what the student’s response was when they were identified as not attending Maths or English and whether this had an impact on their main course.  It was explained that the students tended to realise the importance around employability and were becoming more conscientious of the need to succeed at English and Maths.  The Student Governor gave his input on the English IGCSE which he felt had worked well for him although the Deputy Principal pointed out that although the IGCSE had worked well there would be changes come 2017/2018.
Governors questioned whether there were other areas in the College, other than Maths & English were recruiting was a problem.  The Deputy Principal alluded to current discussions taking place around reviewing lecturer salaries and it had become evident that North Kent salary rates were in most cases above other colleges in Kent.  Computing was however an area where recruiting good staff was a difficulty.
The Deputy Principal explained that there was now no ‘inadequate’ teaching at the College and it was therefore important that the college continued to grow this talent and support staff at the College.
Governors asked what was being done about courses RAG rated red in the overall success rates data table bearing in mind that they had just been told that there was no inadequate teaching.  Deputy Principal stated that the recruitment of students needed to improve to ensure that they were actually on the right course, this would be achieved through more challenging questioning and assessments at enrolment and in particularly Hair & Beauty.
Electrical – the Principal pointed out that due to being critical in recruiting and ensuring that the provision and curriculum offered was of a high quality and suitable hence the improvement in results in 2014/2015 to 88% compared to 57% in 2013/2014.  However, the Board needed to understand that by reducing some provision and having smaller classes would have an impact on income but the SLT felt it was more important to ensure that they were providing a good service and getting good outcomes.


	

	18.05
	Deputy Principal excused from the meeting.
	

	2.7
	Principal’s Operational Report – November 2015
	

	
	
The Principal presented his report which covered the following key points:

· Success Rates 2014/2015
· Funding & Recruitment overview 2015/2016
· Bexley College update
· Area Review updates
· Staff changes
· Thameside Campus update
· Ifield Project Progress
· KPI updates

Success Rates 2014/2015 – the Principal presented the Success Rates for 2014/2015 of which full detail was within his report.

Vocational Courses – final outturn 85.0%

The Principal referred to some of the areas as highlighted in red where targets had not been met.  Out of 27 curriculum areas 18 exceeding their target of 85%, 4 missing target by being between 80-85% and 5 below 80%.


GCSE Results

Full details of the results were provided in the Principal’s report with GCSE English results achieving well unfortunately the GCSE Maths results were disappointing.

Functional Skills

Governors referred to the detail of the outcomes in functional skills with the report.

The Governors were pleased with the success rates presented and looked forward to seeing improvements in the areas which had missed their set targets for 2014/2015.

Funding & Recruitment for 2015/2016

The Principal went through the detail within his report as follows:

16-18 Full Time

College currently approximately 5% under target for this age group (3,012 actual against target of 3,171).  The target is based on recruitment numbers in 2014/2015.  Noted that this would not affect funding for 2015/2016 but would feed into the allocation for 2016/2017 instead.  Financially the drop equates to £750,000 gross but was clearly less than that figure net as delivery costs could be deducted from this figure if fewer classes were run.

Governors referred to the table with the report which gave details of the reasons as to why targets had not been met.

Bexley update

Principal informed the Board that the proposal had been submitted to Bexley College on the 29th October, 2015.  Two colleges had submitted bids and North Kent College had been invited to give a presentation to the Board at Bexley on the 26th November, 2015.  The Chair and Vice Chair of Corporation would be representing the Board alongside the Principal and another member of the SLT.

Thameside Campus update

The Principal gave an update on the current status and sought approval for the SLT to make contact with the NSTT and their representatives to open negotiations on an acquisition in line with the initial proposal from NSTT.  Noted that Julian Parkes who had a declared interest in this item did not contribute in discussions.

Board agreed that the SLT proceed with opening negotiations with NSTT.

The Board went through the report in detail which included the Final 2014/2015 Key Performance Indicators.

The Corporate Board formally received and noted the Principal’s Report.

	








	2.7
	Monthly Management Accounts – September 2015
	

	
	
The Vice Principal presented the Monthly Management Accounts for September 2015 along with the detailed commentary.

Governors received the Monthly Management Accounts to September 2015.

	

	2.8
	College Subcontracting Report
	

	
	
The Vice Principal presented the College Subcontracting report which was the first report of its kind to the Board.   He explained that on an annual basis the College subcontracts out some of its delivery to a small group of trusted partners who have to date consistently delivered good success rates.  The reports sets out the rationale for this year’s sub-contracting and the value of the proposed out-sources delivery.

Governors were very pleased to receive this level of detail and asked about the conditions by which sub-contractors were awarded contracts.  The Vice Principal explained that the SFA set out the requirements for all providers which was adhered to within the contracts.

The Board formally accepted the College Subcontracting Report for 2015/2016.
	

	18.33pm
	Mr R Singh-Gill joined the meeting
	

	
2.9
	
Building update – Gravesend Site
	

	
	
The Vice Principal referred to his paper and explained that as part of the October 2015 meeting he had indicated that he would be putting this to the Board in November 2015.  The report provided an update on the proposed re-modelling of the Gravesend Campus which was planned to be completed by summer 2016.

The works would finalise the upgrading of the existing facilities in line with the college’s delivery plans from that campus at this time.    The plan would see the creation of a new Motor Vehicle centre being created within the old sports halls in S Block, with the demolition of outdated blocks A, B and G and the handing back of the rented Maltings site.  The paper provided a full cost breakdown of the plans.

The Board went through the recommendations and forward agreed to the following:

1. Demolition of blocks A, B and G
2. Re-fit of S Block for Motor Vehicles and Maritime
3. Reinstatement and handover of the Maltings, and
4. Security Fencing and Turnstiles

Overall project costs for the four elements would be an investment of £649,800 needed to complete the site and finalise the transformation.  Noted that this would also allow the college to save £135,000 per academic year.

The board therefore agreed to the overall scheme and approved delegated authority to finalise tender and contractor requirements for the project to commence from Easter 2016 within planned timescales.

	

	
2.10
	
Financial Regulations 2015/2016 - update
	

	
	
The Board formally approved the update Financial Regulations.
	

	
2.11
	
Annual Health & Safety Report 2014/2015
	

	
	
Governors received the report and commented on the near misses recorded and stated that there was an improvement in the recording of these.  The Governors were also pleased to receive the action plan within the report.

The Board formally accepted the Annual Health & Safety Report for 2014/2015.
	

	
2.12
	
English Code of Good Governance 
	

	
6.46pm
	
Mr Bardoe joined the meeting.
	

	
	
The Clerk to the Corporation presented the paper which outlined the relevant of the English Code of Good Governance and in addition an action plan which summarised the key compliance requirements from the ECGC.

The Board accepted the document and agreed to adopt the English Code of Good Governance and in addition agreed that they would aim to be fully compliant by the end of July 2016.

	

	
2.13
	
Corporation Board and Committee Attendance Data 2014/2015 and Targets for 2015/2016
	

	
	
The Board received the report on the attendance figures for 2014/2015.  It was also agreed that the attendance target for 2015/2016 would be set at 80%.

	

	2.14
	Meeting Evaluation
	

	
	
Governors asked to return their completed forms to the Clerk so that an appraisal could be carried out for future meetings.
The meeting closed at 7.10pm.
	

	2.15
	Date and Time of the Next Meeting
	

	
	
The next meeting of the Corporate Board will be Thursday 3rd  December, 2015 at Dartford.

MINUTES AGREED AS BEING A TRUE AND ACCURATE RECORD


SIGNED



DATED 
	

	
	
	



2
[image: ]
Corporation Board
Corporate Board Action Checklist
	ACTION:	Board Meeting 5.11.15
	Responsibility Of:
	Deadline 
	Completed

	2.5 – Teaching & Learning Observations – additional data to be included to show the progression in T&L during 2014/215 & 2015/16
	Deputy Principal 
	Spring 2016
	

	ACTION:	Board Business Meeting 01.04.2015
	Responsibility Of:
	Deadline 
	Completed

	4.6a – Annual HE Report – commentary to be included on the quality of Teaching & Learning
	Principal 
	December 2015
	

	ACTION :	Board Business Meeting 02.07.14
	RESPONSIBILITY OF:
	DEADLINE 
	COMPLETED

	6.6(b)	Search and Governance Committee to produce a strategic five year succession plan
	Search & Governance Committee
	Spring 2016
	Ongoing

	ACTION :	Board Business Meeting 21.5.2014
	RESPONSIBILITY OF:
	DEADLINE 
	COMPLETED

	3.5/13.14 4.10b Risk Appetite – for board discussion in Autumn 2015
	Chair/Clerk/Principal
	Booked for May Away Day 2016
	Ongoing 
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